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1 NOTES TO THE READER
1.1 Introduction

The Annual Report for the year 2024 of Aruba Bank N.V. consists of the Report of the Supervisory
Board, the Report of the Management Board, the consolidated financial statements for the year ended
December 31, 2024, as prepared by the Management Board of Aruba Bank N.V. and adopted by the
Supervisory Board of Aruba Bank N.V. as well as the unqualified independent auditor’s report dated
January 28, 2025 of Ernst & Young Accountants on these consolidated financial statements.

1.2 Presentation of information

The financial information contained in this Annual Report has been prepared in accordance with
International Financial Reporting Standards. The financial information is presented in Aruban Florin

* 1,000, which is the functional and presentation currency of Aruba Bank N.V. Certain percentages in
this document have been calculated using rounded figures.

1.3 Abbreviations

The following abbreviations have been used in the Annual Report (in alphabetical order):

Abbreviation Definition

“AIB” AlIB Bank N.V.
“Annual Report” Annual Report 2024
“Aruba Bank” or “Bank” Aruba Bank N.V.
“AWG” Aruban Florins

“CBA” Central Bank of Aruba

“Consolidated financial ~ Consolidated financial statements for the year ended December 31, 2024
statements”

“Directives” State Ordinance on the Supervision of the Credit System for Credit Institutions
“EAD” Exposure at default

“ECL” Expected credit loss

“ERM” Enterprise Risk Management

“‘EUR” Euro

“FVOCI” Fair value through other comprehensive income
“FVTPL” Fair value through profit or loss

“Group” Aruba Bank N.V. and its subsidiaries

“IAS” International Accounting Standards

“IFRS” International Financial Reporting Standards
“EY Ernst & Young Accountants

“LGD” Loss given default

“LGL” Loss given loss

“LTECL” Lifetime expected credit loss

“Management Board” Board of Managing Directors of Aruba Bank
“Managing Directors” Members of the Board of Managing Directors of Aruba Bank
“‘ocCI” Other comprehensive income

“OHRA” OHRA Hypotheekbank N.V.

“Orco Aruba Holding” Orco Aruba Holding N.V.

“PD” Probability of default

“POCI” Purchased or originated credit impaired

“SPPI” Solely payments of principal and interest
“Supervisory Board” Board of Supervisory Directors of Aruba Bank

“Supervisory Directors”  Members of the Board of Supervisory Directors of Aruba Bank N.V.
“UsSD” US dollars
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2 REPORT OF THE SUPERVISORY BOARD

The Supervisory Board has reviewed and adopted the Annual Report including the consolidated
financial statements. After careful evaluation, the Supervisory Board discussed the Annual Report
with the Management Board and the independent auditor Ernst & Young Accountants (“EY”). Due
notice was taken of the independent auditor’s report dated January 28, 2025, issued by EY on the
consolidated financial statements. The consolidated financial statements were prepared by the
Management Board and have been authorized for issuance on January 28, 2025.

2.1 SUPERVISORY BOARD

The Supervisory Board meets at least 5 times a year in support of its primary responsibility to
supervise the Management Board. During these meetings the Corporate Strategy, responsible Risk
Management and the Internal Control Framework plus other relevant matters such as continued
financial ratio adherence, sound Portfolio Management, (regulatory) Compliance, Governance,
Financial affairs, and Integrity are closely monitored.

As part of the Bank’s active involvement in the community and dedication to the wellbeing of the
Aruban society, local trends and relevant developments around the globe are also considered.

The Supervisory Board has 5 sub-committees in place, which include the Audit Committee, the
Nomination & Remuneration Committee, the Related Party Transactions Committee, the Board Credit
Committee, and the Board Asset & Liability Management Committee, however all Supervisory Board
members remain collectively responsible for the various tasks and responsibilities of each committee.

2.2 AuDIT COMMITTEE (AC)

During 2024, the AC met five times, of which one meeting took place virtually.

The agenda of the Committee always includes Risk Management, Financial Reporting, Internal and
External Audit topics, and Compliance. Dedicated meetings of the AC members with the external
auditor also take place in addition to those with the bank’s independent officers including the Regional
Manager Internal Audit, the Money Laundering Compliance Officer, and the Integrity Officer. All three
have a direct reporting line to the AC.

2.3 BoOARD CREDIT COMMITTEE (BCC)

The BCC met in person twice during 2024, however regular consultations by telephone and email
have taken place throughout the year. These consultations were primarily dedicated to the
assessment and discussion of credit extensions. In addition to discussing credit in general and
specific credit-related risks, Retail and Corporate Loans in excess of the established threshold amount
of 2,000 were also tabled.

2.4  NOMINATION AND REMUNERATION COMMITTEE (N&RC)

The N&RC is responsible for establishing goals and performance targets that form the basis for the
assessment of the performance of the Managing Directors. The committee also prepares
recommendations regarding the Supervisory Board member profiles and Management Board member
profiles when applicable.

2.5 BOARD ASSET AND LIABILITY MANAGEMENT COMMITTEE (BALM)

The BALM monitors overall financial performance of the Bank, including sound ratio developments,
asset/liability management strategies and tactics, liquidity positions and funding needs, current and
prospective capital levels, interest rates, asset mix, investment portfolio, as well as significant
changes and trends in the Bank’s result.
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2.6 RELATED PARTY TRANSACTIONS COMMITTEE (RPTC)
The RPTC is tasked with the evaluation and approval of transactions between the Bank and its
related parties which include other group entities, shareholders, first- and second-degree family

members of the Supervisory Board and Management Board members. The committee ensures that
these transactions are at arm’s length and compliant with the relevant mandatory ratios.

2.7 CHANGE IN COMPOSITION OF THE SUPERVISORY BOARD
Mr. H.S. George concluded his term as Supervisory Board member in July 2024. We thank him for his

valuable contributions to the Bank throughout the years and wish him all the best with his future
endeavors.

2.8 COMPOSITION OF THE MANAGEMENT BOARD

The Aruba Bank Management Board currently consists of Mrs. Sharon Frankel-de Cuba and Mr. J.
Arie Stam.

During 2024 we faced a deep loss with the passing of our Managing Director, Els (Elisabeth)
Avontuur. Els was a dedicated leader who brought vision to Aruba Bank. Her commitment and warmth
made a lasting impact on everyone who worked with her. As we reflect on her contributions, we honor

her memory and the legacy she leaves behind. She is greatly missed by her colleagues, clients and
the community.

2.9 INDEPENDENT AUDIT FIRM

Aruba Bank appointed EY as its independent auditor for the financial year 2018 onwards.
2.10 APPROVAL OF THE CONSOLIDATED FINANCIAL STATEMENTS

The General Meeting of Shareholders is invited to approve the 2024 consolidated financial
statements, the proposed appropriation of the net profit and to discharge the members of the

Supervisory Board and Management Board, in accordance with article 16, sub 5, of the Articles of
Association of Aruba Bank.

IN CLOSING

Mrs. Yvonne. H.M. Escalona has completed her first full year as a member of the Aruba Bank
Supervisory Board since her appointment in December 2023.

The Supervisory Board would like to express its sincere appreciation and gratitude towards
Management and staff of Aruba Bank for their unceasing commitment and efforts.

On behalf of the Supervisory Board,

Mr. B.W. H. Guis
Chairman of the Supervisory Board

Oranjestad, Aruba, January 28, 2025

B.W.H. Guis F.A. Tuininga P.C. Dams Y.H.M. Escalona
Chairman Vice-chairman Member Member
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3 REPORT OF THE MANAGEMENT BOARD

3.1 Introduction

In 2024, Aruba’s economy grew significantly, boosted by strong tourism. Aruba Bank also contributed
to this development by supporting and meeting our clients’ evolving needs.

We collaborated with Sentoo to expand our payment solution options and we also upgraded our credit
card security platform and saw strong growth in Corporate, Platinum, and Retail Banking.

Last year we faced a deep loss with the passing of our fellow Managing Director, Els (Elisabeth)
Avontuur. Els was a dedicated leader who brought vision to Aruba Bank. Her commitment and warmth
made a lasting impact on everyone who worked with her. As we reflect on her contributions, we honor
her memory and the legacy she leaves behind. She will be greatly missed by her colleagues, clients,
and the community.

We also thank Ms. Kathy Scholliers, our former Head Risk & Compliance, for her time with us and
wish her well in her new endeavors.

In 2025, our focus will be on further innovating our services and enhancing the customer experience.
We thank our dedicated employees and loyal customers for their trust and support. Looking ahead,
we remain committed to achieving our goals, fostering progress, and delivering value to our
community.

3.2 Our Mission, Strategy and Values

We reflect on a year of growth and transformation. In 2024, Aruba Bank focused on empowering our
clients, introducing innovative financial solutions, and refining our services to better meet evolving
needs. Our commitment has been to offer accessible, convenient, and personalized banking
experiences that support our customers at every stage of life.

We remain dedicated to being a trusted partner, delivering innovative solutions that promote financial
well-being and contribute to the development of the communities we serve. As we look ahead, we will
continue to invest in technology and customer service to ensure lasting value and success for our
clients and stakeholders.

Collaboration has been key to our success in 2024, both within our teams and with our sister bank,
Orco Bank in Curagao, Bonaire, and Sint Maarten, as well as with our stakeholders. This strong
partnership approach has helped us overcome challenges and reinforces our belief that working
together enables us to achieve greater success.

Looking ahead, we remain focused on building on these foundations, confident that our shared efforts
in caring, building, and delivering will continue to guide us towards long-term growth and stability.

Our core values—professionalism, accountability, and innovation— continue to guide our actions as
we build on the foundation laid over the past century.

Our strategy remains anchored on three key pillars:

We Deliver — Continuously providing the highest quality in banking and transactional services,
ensuring our clients have the resources they need to succeed.

We Care — For our clients and the community, we serve, always upholding the highest standards of
integrity and striving to maintain the golden license to operate that has been our hallmark for the past
century.

We Build — A culture of trust and continuous improvement within our organization, ever committed to
enhancing our services and operations.
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3.3 Economic and market conditions

Aruba’s economy saw continued growth in 2024, driven by a strong tourism performance. Visitor
numbers and average spending per night increased when compared to the year before, with the U.S.
remaining Aruba’s primary market. Other significant markets include the Netherlands, Canada, and
Latin America.

Global inflation continues to moderate, slowly reaching central bank targets, although service price
inflation remains elevated, resulting in a slower recovery of purchasing power. On the island, the
subsistence levels continue to be relatively high, thus highlighting the existing challenges related to
the cost of living. The 12-month inflation stands at 1.5%, but there are signs of a slowdown when
compared to early post-pandemic years.

Aruba's financial sector remained resilient in 2024, with a growth in loans. The Central Bank of Aruba
also continued to reduce the reserve requirement to 16.5%, driven by adequate official and
international reserves and a decline in aggregated excess liquidity in the commercial banking sector.

3.4 Consolidated statement of financial position

The net loan portfolio (gross loan portfolio minus allocated loan loss provision) as at December 31,
2024 increased with 5.7% to 1,799,732.

As a result of new investments in government bonds of Aruba, the investment securities increased by
6.0% to 418,605 as per year end 2024.

Our financial position shows an increasing development in liquid assets (cash and cash equivalents),
as a result of the growth in the economy. As a result, the prudential liquidity ratio increased from
22.2% as at December 31, 2023 to 30.5% as at December 31, 2024, well above the minimum
regulatory ratio of 18%.

The capital ratio at year-end 2024 stood at 24.9% (2023: 24.6%), which is also well above the
minimum regulatory requirement (18%). The loan-to-deposit ratio is 58.7% at year-end 2024 (2023:
59.9%), below the regulatory maximum of 80%.

3.5 Consolidated statement of profit or loss

The financial figures reflect hard work and dedication in a turbulent economic environment. All market

segments in which the Bank operates made a positive contribution to the Bank's 2024 performance.

The profit before tax for the year 2024 amounts to 83,894 (2023: 75,816). A significant increase in our

loan portfolio and an increase in our investment securities, together with an increase in the interest

rates on the international market resulted in increased interest income. Besides an increase in the

total net interest income of 4.5%, the consolidated statement of profit or loss shows the following

developments:

e Increase in total net commission and fees income of 12.0% from 23,706 to 26,559, mainly as a
result of our growth in loan portfolio.

e Our net result on financial transaction increased with 13.7% as a result of the growth of the
economy and related increase in transactional business.

e Other operating expenses increased with 1.3% from 34,781 to 35,230 because of an increase in
marketing activities and depreciations expenses.

e The personnel expenses increased with 1.4% to 42,106, due to an increase in our number of staff
and salary increases due to compensation for increased cost of living.

e A netrelease on the credit loss expense on financial assets is 2,281 as a direct result of the
decrease in our non-performing loans and recovery of the economy.
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3.6 Corporate governance

Aruba Bank is a company established under Aruban law. The Articles of Association and laws and
regulations form the foundation from which the Corporate Governance Structure is derived. It consists
of a Management Board and a Supervisory Board.

The Supervisory Board is charged with the supervision and advising of the Management Board.
During the Supervisory Board meetings which take place at least five times a year, topics such as the
Corporate Strategy, Risk, the Internal Control Framework, and other relevant matters are discussed.
Solid ratio adherence, Portfolio Management, Compliance, Governance, Financial affairs, and
Integrity are also closely followed. In addition, thereto, worldwide developments and local trends are
always considered as part of the bank efforts to be ahead in support of its leadership position and to
actively contribute to the wellbeing of the Aruban society.

The Management Board is responsible for the setting and achieving of the Bank’s strategy,
objectives, and policies, and to ensure that the Bank is compliant with all relevant laws and
regulations.

The Management Board is accountable for the performance of its duties to the Supervisory Board.

3.7 Our Team

2

Mr. Ramon Mas
Head of Corporate & Platinum Banking

Mrs. Marleen van der Borgt
Executive Director responsible for Finance & ALM

Our finance team has played a key role in supporting the
significant growth of our financial position and loan
portfolio this year. Through diligent financial management
and strategic oversight, we’ve ensured sustainable progress
while maintaining strong financial health. As we move
forward, we remain focused on driving continued growth
together with delivering value to our stakeholders.

Our Corporate and Platinum Banking business has seen
strong growth in 2024, driven by our commitment to
delivering tailored financial solutions and exceptional
service to our individual and business clients. We have
expanded our portfolio, deepened relationships with our
existing clients and supported the success of our clients in a
rapidly evolving market. As we look ahead, we remain
focused on innovation and providing value-added services
that align with the unique needs of our clients, all while
maintaining the highest standards of customer service.
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rs. Wendy Koff
Head of Business Operations

Our focus in 2024 has been on driving operational
excellence and innovation across all areas of the bank.
Through the successful implementation of key
initiatives such as the Maestro Sunset project and key
security-focused projects we have optimized our
payment technologies to better serve our customers.
Looking ahead, we remain committed to enhancing
efficiency and delivering innovative, customer focused
solutions that position Aruba Bank as a leader in the
industry.

rs. Nataly Simmons
Chief Transformation Officer (CTO)

As we continue our transformation journey, our focus

remains on innovation, adaptability and development of our

people together with the bank. At Aruba Bank, we are
committed to enhancing both the customer and employee
experience by leveraging new technologies and

s to meet the evolving needs of our

streamlining process
clients and the broader community. Our vision is to create a
more agile, efficient, customer- and people-centric
organization, ensuring we stay ahead in the fast-paced
fmancial landscape while transitioning together to a more
sustainable future.

s. Edseline Leer
Head of Retail Banking

In 2024, Retail Banking at Aruba Bank achieved remarkable
success, marked by key initiatives such as the record breaking
"This is Mega' car sales event, which contributed significantly to
the growth of our loan portfolio, and a strong mortgage
campaign. Our team remains dedicated to delivering a seam less
and secure banking experience, reinforcing Aruba Bank's
position as the island’s preferred retail bank.

Irs. Gina Habibe

Business Relatio

At Aruba Bank, our focus is on building trusted partnership
that drive success.

By understanding the unique need of each client, we create
tailored financial solutions that foster long term growth,
innovation, and shared value in an ever-evolving market.
We are not just your financial partner; we are strategic
allies.
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3.8 Yearly Highlights & CSR Initiatives

In 2024, Aruba Bank continued its commitment to supporting the community through sponsorships
and donations. These efforts reflect the Bank's dedication to fostering progress and creating value
within the community.

Partnership with AVE to Elevate
Arilba's Sacer Talnd

o JANUARY . FEBRUARY .

Major Sehalarship Donation

Agreement with ASF
AW"G q"'} 00 0_'_ Celebration of International 5
=~ ? Anial Arilin Bark Walk & Waimen's Day

) A guant 2024
In SDUI"ISOI'SHID
and donations o w @ »~»m £

Partnershipwith Sestoo for Intraduction of the ‘Anins
! Lucal Oinline Payments Bar Schoed Chabege
. ' 1 - Suppart for Kompas for Successful Participation in the ‘Mi
Inicitatives supp(}ﬁlng our Students Aruba Foundation Foder Firanciers Seminar
culture and community -
a3 JULY ALIGUST

Danatian to Fundatlon
pa Mo Comunidad

1:(“2) 1 1 Inicitatives supporting

E:tl':( education

Support for Fundacion
Ardhs rnavaticn Summit 2024 Mi Cubisa

HIAWILAAS

a4

QCTOBER

Aruka Bank Ciroubar Coonomy
School Chalkenge

¢ i@ﬂ Inicitatives supporting
‘ G‘j 34 sports and well being

20.000+ Participants in our events
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3.9 Closing

In 2024, Aruba Bank demonstrated resilience, innovation, and growth, despite the global
challenges. Thanks to the trust of our clients and the unwavering dedication of our team we
maintained strong financial results. With Aruba's economy benefiting from a strong tourism sector,
we are well-positioned to continue supporting our clients and community as we look toward the
future with a focus on innovation and progress.

We began celebrating our upcoming 100th anniversary in late 2024, building excitement for this
milestone year. Throughout 2025, we will continue commemorating this occasion with our
employees, customers and the community. As we honor our history, we remain dedicated to
innovation and service, embracing future opportunities. Our commitment to the Aruban
community remains steadfast, guided by the core values that have shaped us for nearly a century.

The Management Board
Oranjestad, Aruba, January 28, 2025

J.A. (Arie) Stam S.M.S. (Sharon) Frankel — de Cuba
Managing Director Managing Director
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4  CONSOLIDATED STATEMENT OF FINANCIAL POSITION

as at December 31, 2024.

Assets

Cash and cash equivalents
Investment securities

Loans and advances to customers
Other assets

Property and equipment

Goodwill and other intangible assets

Total assets

Shareholder's equity

Share capital

Revaluation reserve

General (unallocated) loan loss provision
Retained earnings

Total shareholder's equity

Liabilities

Amounts due to banks
Deposits from customers
Current tax liabilities
Other liabilities

Deferred tax liabilities
Provisions

Total liabilities

Total shareholder's equity and liabilities

December 31,

December 31,

Note 2024 2023
1,057,090 914,567
10.1 418,605 395,016
10.2 1,799,732 1,703,323
10.3 10,892 11,827
10.4 47,338 47,674
10.5 25,950 29,163
3,359,607 3,101,570
10.6 35,000 35,000
10.6 1,768 2,971
10.6 66,320 81,529
10.6 312,234 261,607
415,322 381,107
9,166 4,989
10.7 2,889,555 2,672,352
11.3 2,141 2,016
10.8 27,181 25,788
11.3 11,555 10,955
10.9 4,687 4,363
2,944,285 2,720,463
3,359,607 3,101,570

The accompanying notes are an integral part of these consolidated financial statements.
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5 CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER

COMPREHENSIVE INCOME
For the year ended December 31, 2024.

Note 2024 2023
Interest income 144,397 135,806
Interest expenses (34,658) (30,770)
Net interest income 109,739 105,036
Operating income 49,210 44,146
Total income 111 158,949 149,182
Operating expenses 11.2 (77,336) (76,304)
Credit (loss)/release on financial assets 10.2 2,281 2,938
Total expenses (75,055) (73,366)
Income before tax 83,894 75,816
Tax expense 11.3 (13,476) (11,455)
Net income for the year 70,418 64,361
Other comprehensive income:
Net gain / (loss) on investments at FVOCI 10.1 (1,203) 325
Total comprehensive income for the year 69,215 64,686
Net income and other comprehensive income
for the year attributable to:
Shareholder 69,215 64,686
Total 69,215 64,686

The accompanying notes are an integral part of these consolidated financial statements.
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6 CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the year ended December 31, 2024.

Balance as at January 1, 2023

Net income 2023

Dividend payment

Other comprehensive income for the year 2023
Transfer to general (unallocated) loan loss provision
Balance as at December 31, 2023

Net income 2024

Dividend payment

Other comprehensive loss for the year 2024
Transfer to general (unallocated) loan loss provision
Balance as at December 31, 2024

General
(unallocated)
Share Revaluation loan loss Retained
capital reserve provision earnings Total
35,000 2,646 77,804 350,971 466,421
- - - 64,361 64,361
- - - (150,000)  (150,000)
- 325 - - 325
- - 3,725 (3,725) -
35,000 2,971 81,529 261,607 381,107
- - - 70,418 70,418
- - - (35,000) (35,000)
- (1,203) - - (1,203)
- - (15,209) 15,209 -
35,000 1,768 66,320 312,234 415,322

The accompanying notes are an integral part of these consolidated financial statements.
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7 CONSOLIDATED STATEMENT OF CASH FLOWS

For the year ended December 31, 2024.

Operating activities
Income before tax
Adjustments for:
Interest expenses
Interest income
Depreciation and amortization expenses
Credit loss expense on financial assets
Decrease in loans and advances to customers
Decrease/(Increase) in other assets and investment interest receivable
(Decrease)/Increase in amounts due to banks
Increase in deposits from customers
Increase/(Decrease) in other liabilities
Increase in provisions
Interest paid
Interest received
Income taxes paid

Cash generated by / (used in) operating activities

Investing activities

Purchase of investment securities

Purchase of property and equipment and intangible assets
Redemptions of investment securities

Proceeds from sale of property and equipment

Cash used in investing activities

Financing activities
Dividends paid to the shareholder
Cash used in financing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents as at January 1

Cash and cash equivalents as at December 31
Changes in cash and cash equivalents for the year

Note 2024 2023
5 83,894 75,816
11.1 34,658 30,770
111 (144,397) (135,806)
11.2 7,411 6,987
(2,281) (2,938)

10.2 (98,341) (92,747)
10.3 1,341 (1,246)
4177 (11,305)

10.7 215,640 101,723
10.8 1,393 (344)
10.9 324 303
(33,095) (30,392)

148,204 134,653

(12,751) (10,601)

206,177 64,873

10.1 (25,634) (31,031)
10.4 (3,987) (5,883)
10.1 842 18,389
10.4 125 51
(28,654) (18,474)

6 (35,000) (150,000)
(35,000) (150,000)

142,523 (103,601)

4 914,567 1,018,168
4 1,057,090 914,567
142,523 (103,601)

The accompanying notes are an integral part of these consolidated financial statements.
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8 NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

8.1 Corporate information

Aruba Bank provides corporate and retail banking operations in Aruba and has served the banking
needs of their clients since 1925. The Bank is a limited liability company and is incorporated in Aruba
and its registered office is Camacuri 12, Oranjestad, Aruba.

As at December 31, 2024, Aruba Bank has 3 branches, 30 ATMs, 11 smart deposit machines and
283 employees. Aruba Bank has managed to maintain its market-leading position and is a full-
fledged, customer-oriented commercial bank.

The Group’s parent company is Orco Aruba Holding N.V., a limited liability company, which is
incorporated in Aruba and its registered office is Camacuri 12, Oranjestad, Aruba. The Group’s
intermediate parent company is Orco Bank International N.V., a limited liability company, which is
incorporated in Curacao and its registered office is Landhuis Cerrito, Schottegatweg Oost z/n,
Curacao, is in the process of being liquidated. The Group’s ultimate parent company is Mereveo
International B.V., incorporated in The Netherlands with its registered office at Weena 723, 3013 AM
Rotterdam.

The consolidated financial statements were prepared and authorized by the Management Board and
subsequently approved by the Supervisory Board on January 28, 2025.

8.2 Basis of preparation

The consolidated financial statements have been prepared in accordance with International Financial
Reporting Standards (“IFRS”) as issued by the International Accounting Standards Board (IASB) and
are stated in thousands of Aruban Florins (AWG 1,000), except where otherwise stated. The General
(unallocated) loan loss provision is established in compliance with the Supervisory Directives as
issued by the CBA.

These consolidated financial statements have been prepared on a historical cost basis, except for the
for the measurement of investment securities measured at amortized cost or fair value. The
preparation of consolidated financial statements in conformity with IFRS requires management to
make estimates and assumptions. Actual results could differ from those estimates. Significant
accounting judgements and estimates in applying the accounting policies have been described in note
9.

The Bank has prepared its consolidated financial statements on the basis that it will continue as a
going concern.

8.3 Basis of consolidation

The consolidated financial statements comprise the financial statements of Aruba Bank and controlled
entities, thus incorporating the assets, liabilities, revenues and expenses of Aruba Bank and its
subsidiaries. Control is achieved when the Bank has the power over the investee, is exposed, or has
rights, to variable returns from its involvement with the investee, and has the ability to use its power to
affect its returns. Non-controlling interests in both equity and results of group companies are
presented separately in the consolidated financial statements. The financial statements of subsidiaries
are prepared for the same reporting period as the parent company using consistent accounting
policies.

All intercompany balances and transactions, and any related unrealized gains and losses, are
eliminated in preparing the consolidated financial statements.
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8.4 Changes in accounting policies

The accounting policies adopted in the preparation of the consolidated financial statements are
consistent with those followed in the preparation of the Group’s consolidated financial statements for
the year ended December 31, 2023. The Group did not early adopt any other standard, interpretation
or amendment that has been issued but is not yet effective.

8.4.1 New and amended standards not affecting amounts reported and/or disclosures in the
consolidated financial statements.

In the current year, a number of amended standards issued by the IASB are mandatorily effective as
follows:

- Amendments to IAS 1 “Presentation of Financial Statements”

- Amendments to IFRS 16 “Leases”

- Amendments to IAS 7 “Statement of Cash Flows” and IFRS 7 “Financial Instruments:
Disclosures — Supplier Finance Arrangements”.

Note that the amended standards are either not applicable or do not require any significant change to
current practice and have not resulted in additional disclosures for the Group.

8.4.2 Standards and amendments issued but not yet effective

The following is a list of standards and amendments that are not yet effective up to the date of
issuance of the Group’s consolidated financial statements. These standards will be applicable to the
Group at a future date and will be adopted when they become effective. The Group will assess the
impact of these standards and amendments in the coming period.

IAS 21 The Effects of Changes in Foreign Exchange Rates (1)
IFRS 7 Financial Instruments: Disclosures (2)

IFRS 9 Financial Instruments (2)

IFRS 18 Presentation and Disclosure in Financial Statements (3)

(1) Effective January 1, 2025.
(2) Effective January 1, 2026.
(3) Effective January 1, 2027.

Note that the amendments to IAS 1, IAS 7, IFRS 16 and 7 are not applicable to the Group.

8.5 Summary of significant accounting policies

The significant accounting policies adopted in the preparation of these consolidated financial
statements are set out below.

8.5.1 Cash and cash equivalents

Cash and cash equivalents consist of highly liquid investments, cash at hand and at bank, treasury
bills, bankers’ acceptances with original maturities of three months or less, the statutory deposit with
the CBA and non-restricted current accounts and deposits with other banks.

In accordance with statutory provisions, Aruba Bank N.V. is required to maintain with the CBA,
statutory reserve requirements in relation to the short-term liabilities of less than 2 years and the
statutory reserve requirement is excluded from the calculation of the prudential liquidity ratio. The
reserve requirement amounted to 15.5% year-end December 31, 2024 (2023: 22.0%).

8.5.2 Financial instruments - initial recognition

Financial assets and financial liabilities, with the exception of loans and advances to customers and
balances due to customers, are recognized when the entity becomes a party to the contractual
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provisions of the instrument. Loans and advances to customers are recognised when funds are
transferred to the customers’ accounts. The Bank recognises balances due to customers when funds
are transferred to the Bank. Regular way purchases and sales of financial assets are recognized on
trade-date, the date on which the Group commits to purchase or sell the asset.

At initial recognition, the Group measures a financial asset or financial liability at its fair value and
transaction costs are added to, or subtracted from, this amount. Except in the case of financial assets
or financial liabilities recorded at FVTPL, transaction costs of financial assets and financial liabilities
carried at FVTPL are expensed in profit or loss. Immediately after initial recognition, an expected
credit loss allowance (“ECL”) is recognized for financial assets measured at amortized cost and
investments in debt instruments measured at FVOCI, which results in an accounting loss being
recognized in profit or loss when an asset is newly originated.

When the fair value of financial assets and liabilities differs from the transaction price on initial

recognition, the Group recognizes the difference as follows:

€) When the fair value is evidenced by a quoted price in an active market for an identical asset
or liability or based on a valuation technique that uses only data from observable markets,
the difference is recognized as a gain or loss.

(b) In all other cases, the difference is deferred and the timing of recognition of deferred day
one profit or loss is determined individually. It is either amortized over the life of the
instrument, deferred until the instrument’s fair value can be determined using market
observable inputs, or realised through settlement.

Financial liabilities, other than loan commitments and financial guarantees are measured at amortized
cost.

8.5.3 Financial assets

8.5.3.1 Classification and subsequent measurement

The Group only measures financial assets at amortized costs if both of the following conditions are
met:
- The financial asset is held within a business model with the objective to hold financial assets
in order to collect contractual cash flows.
- The contractual terms of the financial asset give rise on specified dates to cash flows that are
solely payments of principal and interest (“SPPI”) on the principal amount outstanding.

The classification requirements for debt and equity instruments are described below.
8.5.3.2 Debt instruments

Debt instruments are those instruments that meet the definition of a financial liability from the issuer’s
perspective, such as loans, government and corporate bonds and trade receivables purchased from
clients in factoring arrangements without recourse.

Classification and subsequent measurement of debt instruments depend on:
0] the Group’s business model for managing the asset; and
(ii) the cash flow characteristics of the asset.

Based on these factors, the Group classifies its debt instruments into one of the following three
measurement categories:

- Amortized cost: Assets that are held for collection of contractual cash flows where those
cash flows represent solely payments of principal and interest (“SPPI”), and that are not
designated at FVTPL, are measured at amortized cost. The carrying amount of these assets
is adjusted by any expected credit loss allowance recognized and measured as described in
note 8.5.6. Interest income from these financial assets is included in ‘Interest income’ using
the effective interest rate method.
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- Fair value through other comprehensive income (“FVOCI”): Financial assets that are held
for collection of contractual cash flows and for selling the assets, where the assets’ cash flows
represent solely payments of principal and interest, and that are not designated at FVTPL, are
measured at FVOCI. Movements in the carrying amount are taken through OCI, except for
the recognition of impairment gains or losses, interest revenue and foreign exchange gains
and losses on the instrument’s amortized cost which are recognized in profit or loss. When
the financial asset is derecognized, the cumulative gain or loss previously recognized in OCI
is reclassified from equity to profit or loss and recognized in ‘Net Investment income’. Interest
income from these financial assets is included in ‘Interest income’ using the effective interest
rate method.

- Fair value through profit or loss (“FVTPL”): Assets that do not meet the criteria for
amortized cost or FVOCI are measured at fair value through profit or loss. A gain or loss on a
debt investment that is subsequently measured at fair value through profit or loss and is not
part of a hedging relationship is recognized in profit or loss and presented in the profit or loss
statement in the period in which it arises, unless it arises from debt instruments that were
designated at fair value or which are not held for trading, in which case they are presented
separately in ‘Net investment income’. Interest income from these financial assets is included
in ‘Interest income’ using the effective interest rate method.

Business model assessment

The business model reflects how the Group manages the assets to generate cash flows. That is,
whether the Group’s objective is solely to collect the contractual cash flows from the assets or is to
collect both the contractual cash flows and cash flows arising from the sale of assets. If neither of
these are applicable (e.g., financial assets are held for trading purposes), then the financial assets are
classified as part of ‘other’ business model and measured at FVTPL. Factors considered by the Group
in determining the business model for a group of assets include experience on how the cash flows for
these assets were collected, how the asset’s performance is evaluated and reported to key
management personnel, how risks are assessed and managed and how managers are compensated.

SPPI

Where the business model is to hold assets to collect contractual cash flows or to collect contractual
cash flows and sell, the Group assesses whether the financial instruments’ cash flows represent
solely payments of principal and interest (the ‘SPPI test’). In making this assessment, the Group
considers whether the contractual cash flows are consistent with a basic lending arrangement i.e.
interest includes only consideration for the time value of money, credit risk, other basic lending risks
and a profit margin that is consistent with a basic lending arrangement. Where the contractual terms
introduce exposure to risk or volatility that are inconsistent with a basic lending arrangement, the
related financial asset is classified and measured at FVTPL.

The Group reclassifies debt investments when and only when its business model for managing those
assets changes. The reclassification takes place from the start of the first reporting period following
the change. Such changes are expected to be very infrequent, and none occurred during the period.

8.5.3.3 Equity instruments

Equity instruments are instruments that meet the definition of equity from the issuer’s perspective; that
is, instruments that do not contain a contractual obligation to pay and that evidence a residual interest
in the issuer’s net assets. Examples of equity instruments include basic ordinary shares.

The Group subsequently measures all equity investments at fair value through profit or loss, except
where the Group’s management has elected, at initial recognition, to irrevocably designate an equity
investment at fair value through other comprehensive income. The Group’s policy is to designate
equity investments as FVOCI when those investments are held for purposes other than to generate
investment returns. When this election is used, fair value gains and losses are recognized in OCI and
are not subsequently reclassified to profit or loss, including on disposal. Impairment losses (and
reversal of impairment losses) are not reported separately from other changes in fair value. Dividends,
when representing a return on such investments, continue to be recognized in profit or loss as other
income when the Group’s right to receive payments is established.
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Gains and losses on equity investments at FVTPL are included in the ‘Operating income’ line in the
statement of profit or loss.

8.5.4 Reclassification of financial assets and liabilities

The Group does not reclassify its financial assets subsequent to their initial recognition, apart from the
exceptional circumstances in which the Group acquires, disposes of, or terminates a business line.
Financial liabilities are never reclassified. The Group did not reclassify any of its financial assets or
liabilities in 2024.

8.5.5 Derecognition of financial assets and liabilities

Derecognition due to modification of terms and conditions

The Group sometimes renegotiates or otherwise modifies the contractual cash flows of loans to
customers. When this happens, the Group assesses whether or not the new terms are substantially
different to the original terms. The Group does this by considering, among others, the following
factors:

o If the borrower is in financial difficulty, whether the modification merely reduces the
contractual cash flows to amounts the borrower is expected to be able to pay.

e Significant extension of the loan term when the borrower is not in financial difficulty.

¢ Significant change in the interest rate.

e Insertion of collateral, other security or credit enhancements that significantly affect the credit
risk associated with the loan.

If the terms are substantially different, the Group derecognizes the original financial asset and
recognizes a ‘new’ asset at fair value and recalculates a new effective interest rate for the asset. The
date of renegotiation is consequently considered to be the date of initial recognition for impairment
calculation purposes, including for the purpose of determining whether a significant increase in credit
risk has occurred. However, the Group also assesses whether the new financial asset recognized is
deemed to be credit-impaired at initial recognition, especially in circumstances where the
renegotiation was driven by the debtor being unable to make the originally agreed payments.
Differences in the carrying amount are also recognized in profit or loss as a gain or loss on
derecognition.

If the terms are not substantially different, the renegotiation or modification does not result in
derecognition, and the Group recalculates the gross carrying amount based on the revised cash flows
of the financial asset and recognizes a modification gain or loss in profit or loss. The new gross
carrying amount is recalculated by discounting the modified cash flows at the original effective interest
rate (or credit-adjusted effective interest rate for purchased or originated credit-impaired financial
assets).

Derecognition other than for a substantial modification

Financial assets, or a portion thereof, are derecognized when the contractual rights to receive the
cash flows from the assets have expired, or when they have been transferred and either (i) the Group
transfers substantially all the risks and rewards of ownership, or (ii) the Group neither transfers nor
retains substantially all the risks and rewards of ownership and the Group has not retained control.

Financial liabilities

The Group derecognizes financial liabilities when, and only when, the Group’s obligations are
discharged, cancelled or they expire. The difference between the carrying amount of the financial
liability derecognized and the consideration paid and payable is recognized in profit or loss.

8.5.6 Impairment of financial assets
ECL principles
The ECL allowance is based on the credit losses expected to arise over the life of the asset (the

lifetime expected credit loss (“LTECL")), unless there has been no significant increase in credit risk
since origination, in which case the allowance is based on the 12 months’ expected credit loss
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(“12mECL”). The Groups policies for determining if there has been a significant increase in credit risk
are set out in note 12.2.2.5.

The 12mECL is the portion of the LTECLSs that represent the ECLs that result from default events on a
financial instrument that are possible within the 12 months after the reporting date.

Both LTECLs and 12mECLs are calculated on either an individual basis or a collective basis,
depending on the nature of the underlying portfolio. The Groups policy for grouping financial assets
measured on a collective basis is explained in note 12.2.2.6.

The Group has established a policy to perform an assessment, at the end of each reporting period, of
whether a financial instrument’s credit risk has increased significantly since initial recognition, by
considering the change in the risk of default occurring over the remaining life of the financial
instrument.

Based on the above process, the loans are grouped into Stage 1, Stage 2, Stage 3 and POCI, as

described below:

e Stage 1: When loans are first recognized, the Bank recognizes an allowance based on 12mECLs.
Stage 1 loans also include facilities where the credit risk has improved, and the loan has been
reclassified from Stage 2;

e Stage 2: When a loan has shown a significant increase in credit risk since origination, the Bank
records an allowance for the LTECLs. Stage 2 loans also include facilities, where the credit risk
has improved, and the loan has been reclassified from Stage 3;

e Stage 3: Loans considered credit impaired. The bank records an allowance for the LTECLS;

e POCI: Purchased or originated credit impaired (“POCI”) assets are financial assets that are credit
impaired on initial recognition. POCI assets are recorded at fair value at original recognition and
interest income is subsequently recognized based on a credit adjusted effective interest rate
(“EIR”). ECLs are only recognized or released to the extent that there is a subsequent change in
the expected credit losses.

Calculation of ECLs

The Group calculates ECLs based on the historical measure of cash shortfalls. A cash shortfall is the
difference between the cash flows that are due to an entity in accordance with the contract and the
cash flows that the entity expects to receive.

The mechanics of the ECL calculations are outlined below and the key elements are, as follows:

e PD: The Probability of Default is an estimate of the likelihood of default over a given time horizon.
A default may only happen at a certain time over the assessed period, if the facility has not been
previously derecognized and is still in the portfolio.

e EAD: The Exposure at Default is an estimate of the exposure at a future default date, considering
expected changes in the exposure after the reporting date, including repayments of principal and
interest, whether scheduled by contract or otherwise, expected drawdowns on committed
facilities, and accrued interest from missed payments.

e LGD: The Loss Given Default is an estimate of the loss arising in the case where a default occurs
at a given time. It is based on the difference between the contractual cash flows due and those
that the lender would expect to receive, including from the realization of any collateral. It is usually
expressed as a percentage of the EAD.

Except for credit cards and other revolving facilities, for which the treatment is separately set out, the
maximum period for which the credit losses are determined is the contractual life of a financial
instrument unless the Bank has the legal right to call it earlier.

The mechanics of the ECL method are summarized below:

Stage 1: The 12mECL is calculated as the portion of LTECLSs that represent the ECLs that result from
default events on a financial instrument that are possible within the 12 months after the reporting date.
The Group calculates the 12mECL allowance based on the expectation of a default occurring in the
12 months following the reporting date. These expected 12-month default probabilities are applied to
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a forecast EAD and multiplied by the expected LGD and discounted by an approximation to the
original EIR.

Stage 2: When a loan has shown a significant increase in credit risk since origination, the Group
records an allowance for the LTECLs. The mechanics are similar to those explained above, but PDs
and LGDs are estimated over the lifetime of the instrument. The expected cash shortfalls are
discounted by an approximation to the original EIR.

Stage 3: For loans considered credit-impaired, the Group recognizes the lifetime expected credit
losses for these loans. The method is similar to that for Stage 2 assets, with the PD set at 100%.

POCI: POCI assets are financial assets that are credit impaired on initial recognition. The Group only
recognizes the cumulative changes in lifetime ECLs since initial recognition, discounted by the credit
adjusted EIR.

8.5.7 Credit cards and other revolving facilities

The Group’s product offering includes a variety of corporate and retail overdraft and credit cards
facilities, in which the Bank has the right to cancel and/or reduce the facilities with one day’s notice.
The Group does not limit its exposure to credit losses to the contractual notice period, but instead
calculates ECL over a period that reflects the Group’s expectations of the customer behavior, its
likelihood of default and the Group’s future risk mitigation procedures, which could include reducing or
cancelling the facilities. The ongoing assessment of whether a significant increase in credit risk has
occurred for revolving facilities is similar to other lending products.

8.5.8 Financial guarantees, letters of credit and undrawn loan commitments

The Group issues financial guarantees, letters of credit and loan commitments. Financial guarantees,
letters of credit and loan commitments are off-balance sheet instruments and have no history of
default.

8.5.9 Forward looking information

In its ECL models, the Group relies on a broad range of forward-looking information as economic
inputs (macro-economic variables), such as:

- GDP growth

- Unemployment rates

- Consumer Price Index

The inputs and models used for calculating ECLs may not always capture all characteristics of the
market at the date of the financial statements. To reflect this, qualitative adjustments or overlays are
occasionally made as temporary adjustments when such differences are significantly material.

8.5.10 Collateral valuation

To mitigate its credit risks on financial assets, the Bank seeks to use collateral, where possible. The
collateral comes in various forms, such as cash, securities, letters of credit/guarantees, real estate,
receivables, inventories, other non-financial assets, and credit enhancements such as netting
agreements. Collateral, unless repossessed, is not recorded on the Group’s statement of financial
position. However, the fair value of collateral affects the calculation of ECLSs. It is generally assessed
at inception and re-assessed on a regular basis. For financial assets with sufficient collateral no
provision has been recorded. The total outstanding balance for special assets is 46,351 (2023:
53,002).

To the extent possible, the Bank uses active market data for valuing financial assets held as
collateral. Other financial assets which do not have readily determinable market values are valued
using models. Non-financial collateral, such as real estate, is valued based on independent valuations
and other data provided by third parties or sight visits performed by the Bank.
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8.5.11 Write-offs

The Group writes off financial assets, in whole or in part, when it has exhausted all practical recovery
efforts and has concluded there is no reasonable expectation of recovery. Indicators that there is no
reasonable expectation of recovery include (i) ceasing enforcement activity and (ii) where the Group’s
recovery method is foreclosing on collateral and the value of the collateral is such that there is no
reasonable expectation of recovering in full. If the amount to be written off is greater than the
accumulated loss allowance, the difference is first treated as an addition to the allowance that is then
applied against the gross carrying amount. Any subsequent recoveries are credited to credit loss
expense.

8.5.12 Leases

A lease is defined as a contract that conveys the right to control the use of an asset (the underlying
asset) for a period of time in exchange for consideration. The Group assesses at contract inception
whether a contract is, or contains, a lease. The Group has a policy to not to enter into lease contracts
in which it acts as a lessee.

All other leases classify as an exemption, leases of ‘low-value’ assets and/or short-term leases, for
the accounting of the leases under the single on-balance sheet model. All other leases are recognized
as an expense on a straight-line basis over the lease term, except where another systematic basis is
more representative of the time pattern in which economic benefits from the leased asset are
consumed. Contingent rentals arising under operating leases are recognized as an expense in the
period in which they are incurred.

8.5.13 Property and equipment

Premises and equipment are stated at historical cost, less any accumulated depreciation and
accumulated impairment losses, if any.

Subsequent costs are included in the asset’s carrying amount or are recognized as a separate asset,
as appropriate, only when it is probable that future economic benefits associated with the item will
flow to the Group and the cost of the item can be measured reliably. All other repairs and
maintenance are charged to the consolidated statement of profit or loss and other comprehensive
income during the financial period in which they are incurred.

The assets’ residual values and useful lives are reviewed and adjusted if appropriate on a prospective
basis. An item of property and equipment is derecognized upon disposal or when no future economic

benefits are expected to arise from the continued use of the asset. Gains and losses on disposals are
determined by comparing proceeds with the carrying amount. These are included in the consolidated

statement of income.

The depreciation rates used are as follows:

Freehold land 0%
Premises 2.5% - 10%
Other equipment 20% - 33.3%

Assets in the course of construction for operations are carried at cost, less any impairment loss. Cost
includes professional fees and borrowing costs (specifically related to qualifying assets) capitalized in
accordance with the Group’s accounting policy and IFRS. Such assets are classified to the
appropriate category of property and equipment when completed and ready for intended use.
Depreciation of these assets, on the same basis as other property and equipment, commences when
the assets are ready for their intended use.

8.5.14 Goodwill and other intangible assets

Goodwill arising on an acquisition of a business is carried at cost as established at the date of
acquisition of the business less accumulated impairment losses, if any.
For the purposes of impairment testing, goodwill is allocated to each of the Group’s cash-generating
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units (or groups of cash-generating units) that is expected to benefit from the synergies of the
combination.

A cash-generating unit to which goodwill has been allocated is tested for impairment annually, or
more frequently when there is an indication that the unit may be impaired. If the recoverable amount
of the cash-generating unit is less than its carrying amount, the impairment loss is allocated first to
reduce the carrying amount of any goodwill allocated to the unit and then to the other assets of the
unit pro rata based on the carrying amount of each asset in the unit. Any impairment loss for goodwill
is recognized directly in profit or loss. An impairment loss recognized for goodwill is not reversed in
subsequent periods.

On disposal of the relevant cash-generating unit, the attributable amount of goodwill is included in the
determination of the profit or loss on disposal.

Other intangible assets, including software development costs are directly incurred in connection with
identifiable and unique software products and which will likely provide economic benefits exceeding
the costs for longer than one year are recognized as other intangible assets. Expenditures that
improve the performance of software as compared with their original specifications are added to the
original cost of the software. Software development costs are recognized as other intangible assets
and are amortized on a linear basis over a period not exceeding five years. Costs related to the
maintenance of software are recognized as an expense at the time they are incurred.

8.5.15 Provisions

Provisions are recognized when the Group has a present obligation (legal or constructive) as a result
of a past event, it is probable that the Group will be required to settle the obligation, and a reliable
estimate can be made of the amount of the obligation.

The amount recognized as a provision is the best estimate of the consideration required to settle the
present obligation at the end of the reporting period, taking into account the risks and uncertainties
surrounding the obligation. When a provision is measured using the cash flows estimated to settle the
present obligation, its carrying amount is the present value of those cash flows (when the effect of the
time value of money is material).

When some or all of the economic benefits required to settle a provision are expected to be recovered
from a third party, a receivable is recognized as an asset if it is virtually certain that reimbursement will
be received, and the amount of the receivable can be measured reliably.

8.5.16 Employee benefits

Pension obligations

The Group has a defined contribution plan. Payments to defined contribution retirement benefit plans
are recognized as an expense when employees have rendered service entitling them to the
contributions. Pension contributions are partially paid for by the Group and partially by the employees.
The Group is under no obligation to cover back service liabilities, if any. For those employees that do
not reach the minimum threshold, severance benefits have to be paid.

Severance benefits

The Group is committed, by legislation in Aruba, to make payments to employees upon severance.
Such payments are considered severance benefits. As severance benefits do not provide the Group
with future economic benefits, these severance benefits are recognized as an expense in profit or loss
at the earlier of when the Group can no longer withdraw the offer of the severance benefit and when
the Group recognizes any related restructuring costs. These severance benefits are calculated based
on the number of years employed. Severance benefits are also payable at retirement, but only if the
retiree does not receive a pension from a pension plan of at least equal to the state pension.

Severance benefits are discounted when they fall due more than 12 months after the reporting period.

The rate used to discount is determined by reference to long-term market yields (five-year
government bonds) at the end of the reporting period.
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8.5.17 Taxation

Deferred income tax is provided in full, using the liability method, on temporary differences arising
between the tax bases of assets and liabilities and their carrying amounts in the consolidated financial
statements. Deferred income tax is determined using tax rates (and laws) that have been enacted or
substantially enacted by the consolidated statement of financial position date and are expected to
apply when the related deferred income tax asset is realized or the deferred income tax liability is
settled.

Deferred tax assets are recognized where it is probable that future taxable profit will be available
against which the temporary differences can be utilized.

Income tax payable on profits, based on the applicable tax law in each jurisdiction, is recognized as
an expense in the period in which profits arise. The tax effects of income tax losses available for carry
forward are recognized as an asset when it is probable that future taxable profits will be available
against which these losses can be utilized.

Aruba Bank and its subsidiaries (with the exception of OHRA, IB Aruba Finance N.V. and AB
Beleggingen VBA) are part of the fiscal unity of which Orco Aruba Holding is the parent. Orco Aruba
Holding files a consolidated tax return on behalf of the fiscal unity. The income tax calculation for
Aruba Bank is prepared as if the entity is a stand-alone entity with all deferred and current tax charges
or benefits, receivables, and payables included in these consolidated financial statements. Payables
to or receivables from Orco Aruba Holding are included in the intercompany accounts with Orco Aruba
Holding.

8.5.18 Foreign currencies

In preparing the consolidated financial statements of each individual group entity, transactions in
currencies other than the entity’s functional currency (foreign currencies) are recognized at the rates
of exchange prevailing on the transaction date. At the end of each reporting period, monetary items
denominated in foreign currencies are retranslated at the rates prevailing at that date.

Exchange differences on monetary items are recognized in profit or loss in the period in which they
arise except for exchange differences on monetary items receivable from or payable to a foreign
operation for which settlement is neither planned nor likely to occur (therefore forming part of the net
investment in the foreign operation), which are recognized initially in other comprehensive income and
reclassified from equity to profit or loss on repayment of the monetary items.

8.5.19 Revenue recognition

Revenue is recognized to the extent that it is probable that the economic benefits will flow to the Bank
and the revenue can be reliably measured. Interest from interest-bearing assets and liabilities not
measured at fair value through profit or loss is recognized as net interest income using the effective
interest rate (“EIR”). EIR is the rate that discounts expected future cash flows for the expected life of
the financial instrument to its carrying value. The calculation takes into account the contractual
interest rate along with any fees or incremental costs that are directly attributable to the instrument
and all other premiums or discounts.

Commission and fee income

Fees and commissions are recognized on an accrual basis when the service has been rendered.
Loan commitment fees for loans that are likely to be drawn down are deferred (together with related
direct costs) and recognized as an adjustment to the effective interest rate on the loan. Portfolio and
other management advisory and service fees are recognized based on the applicable service
contracts, usually on a time-apportionate basis. Performance-linked fees or fee components are
recognized when the performance criteria are fulfilled.
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Dividend income

Dividend income from investments is recognized when the shareholder’s right to receive payment has
been established (provided that it is probable that the economic benefits will flow to the Group and the
amount of income can be measured reliably).
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9 SIGNIFICANT ACCOUNTING JUDGMENTS AND ESTIMATES

The preparation of consolidated financial statements requires management to make judgements,
estimates and assumptions that affect the reported amount of revenues, expenses, assets and
liabilities, and the accompanying disclosures and the disclosure of contingent liabilities. Actual results
may differ from those estimates and assumptions. There have been no changes in accounting
estimates in 2024.

The key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date, that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are described below. The Group based its
assumptions and estimates on parameters available when the consolidated financial statements were
prepared. Existing circumstances and assumptions about future developments, however, may change
due to market changes or circumstances arising that are beyond the control of the Group. Such
changes are reflected in the assumptions when they occur.

9.1 Critical judgments in applying accounting policies

The following is the critical judgment, apart from those involving estimations (see note 9.2 below), that
the Management Board has made in the process of applying the Group’s accounting policies and that
have the most significant effect on the amounts recognized in the consolidated financial statements.

9.1.1 Equity securities at FVOCI

Note 8.5.3 describes how Aruba Bank has accounted for the shareholding in AIB. The Management
Board has assessed the carrying value of the shareholding in AIB and are satisfied that the value in
the consolidated statement of financial position, based on the discounted cash flow model with a
discount rate of 9.1%, inflation of 2% and tax rate of 22%, is reliable under the circumstances
considering the yield and limited liquidity.

9.1.2 Income tax

Besides some smaller other temporary differences, the loan loss provisioning under fiscal valuation
rules and IFRS differs materially. Reference is made to note 11.3 for a breakdown of fiscal versus
commercial differences. The Management Board believes that the calculation and assumptions used
in the determination of the fiscal and commercial loan losses are appropriate in determining the tax
position and tax benefits/ expense.

9.2 Key sources of estimation uncertainty

The following are the key assumptions concerning the future, and other key sources of estimation
uncertainty at the end of the reporting period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year.

9.2.1 Impairment of financial assets

The measurement of impairment losses both under IFRS 9 and IAS 36 across all categories of
financial assets requires judgement, in particular, the estimation of the amount and timing of future
cash flows and collateral values when determining impairment losses and the assessment of a
significant increase in credit risk. These estimates are driven by a number of factors, changes in
which can result in different levels of allowances.
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The ECL calculations are outputs of complex models with a number of underlying assumptions
regarding the choice of variable inputs and their interdependencies. Elements of the ECL models that
are considered accounting judgements and estimates include:

- Internal credit rating model, which assigns individual provisions;

- Determining criteria for significant increase in credit risk;

- The segmentation of financial assets when their ECL is assessed on a collective basis;

- Development of ECL models, including the various formulas and the choice of inputs;

- Selection of forward-looking macroeconomic scenarios and their probability weightings, to

derive the economic inputs in the ECL models.

The Group uses valuation techniques that include inputs that are not based on observable market
data to estimate the fair value of certain types of financial instruments. The allocated loan loss
provision as described in more detail in note 10.2.2 is estimated based on the combination of specific
reviews and estimates with regards to credit rating, collateral type, and past due status. Certain
aspects of this process require (significant) judgment, such as the determination of the probability of
default, the expected loss, the (time) value of the collateral, discount rates, cash flows, relief given
and other economic factors. The Group determines at each reporting date a forward-looking factor to
estimate the ECL. For 2023, the Group lowered the adverse scenario in the forward-looking
macroeconomic scenario somewhat resulting from the sustained performance of the tourism sector in
that year. In 2024, the economy of Aruba grew significantly compared to the previous year, resulting
from the robust performance in the tourism sector. The Group therefore lowered the adverse scenario
in the forward-looking macroeconomic scenario further. Even though Aruba’s economy is performing
well, downside risks and uncertainties, amongst others, (geo)political tensions, Aruba’s tourism at
capacity levels, slowdown in investments, or insufficient implementation of the needed fiscal reforms.
Considering these risks to the outlook, the scenario weights for the forward-looking macroeconomic
scenarios have been somewhat reduced.

The Management Board believes that the chosen valuation techniques and assumptions used are
appropriate in determining the fair value of financial instruments. Undrawn loan commitments and
letters of credit are in the scope of the ECL requirements for all exposures classified as special
assets, but no ECL was determined for non-special assets exposures based on historical observation
of defaults.

The Management Board considers the expected credit loss on the credit card portfolio to be very low
and immaterial, given that credit cards can be revoked when a client deteriorates or limits can be
reduced, and that the lifetime of a credit card is short. Therefore, the Management Board has chosen
to simplify the calculation of the provision of the credit card portfolio and not to be based on ECL.

9.2.2 Impairment of goodwill

Determining whether goodwill is impaired requires an estimation of the value in use of the cash-
generating units to which goodwill has been allocated. The value in use calculation requires the
Management Board to estimate the future cash flows expected to arise from the cash-generating unit
and a suitable discount rate in order to calculate present value. Reference is also made to note 10.5.

The Management Board believes that the impairment analysis and assumptions used are appropriate
in determining that the goodwill is not impaired as at December 31, 2024 (December 31, 2023: no
impairment).

9.2.3 Measurement of other liabilities and provisions

As described in note 10.9, the Group uses valuation techniques to measure the severance liabilities.
Note 10.9 provides detailed information about the key assumptions used in the determination of the
severance liabilities.

In addition, the Group is, from time to time, involved in litigation which requires material judgment from
the Management Board with regards to the potential cash outflow including related interest charges
and penalties, if any. The Management Board believes that the valuation techniques and assumptions
used in the determination of the provisions are appropriate in determining the provisions. Reference is
made to note 12.6.
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10 NOTES TO THE CONSOLIDATED STATEMENT OF FINANCIAL POSITION

10.1 INVESTMENT SECURITIES
Equity securities at FVOCI

Equity securities at FVOCI amounting to 6,500 (December 31, 2023: 7,703) relate for 6,265 to the
shareholding by Aruba Bank in AIB and for 235 to an investment in Renobacion Aruba N.V.

Aruba Bank has 19.97% of the ownership interest and voting power as per December 31, 2024
(December 31, 2023: 19.97%) of AIB Bank N.V. AIB Bank N.V. is incorporated in Oranjestad, Aruba and
their principal activity is banking. Although Aruba Bank has almost 20% shareholding in AIB, the
Management Board does not consider that Aruba Bank is able to exercise significant influence over the
financial and operating policy decision-making process due to the legal structure which allows only for
limited voting rights for Aruba Bank which is not comparable to the actual shareholding. Dividends
received are recognized in the consolidated statement of profit or loss and other comprehensive income.

AIB has been valued using a discounted cash flow model over the profit before tax of ten years and
applying a terminal value.

Debt securities at amortized cost

Debt securities at amortized cost as at December 31 of 412,105 (December 31, 2023: 387,313) are
government bonds and cash loan certificates related to the government of Aruba.

The fair values of the government bonds amount to 406,579 as at December 31, 2024 (December 31,
2023: 390,024) compared to a carrying value of 412,105 as at December 31, 2024 (December 31,
2023: 387,313).

The government bonds are not quoted in an active market. As a result, the fair values of these bonds

have been derived from the discounted cash flow method. The Group has the firm intention to hold the
Debt securities at amortized cost until maturity.

10.2 LOANS AND ADVANCES TO CUSTOMERS
10.2.1 Loans and advances to customers

Loans and advances to customers as at December 31 can be specified as follows:

Corporate Retail Credit

December 31, 2024 lending lending Overdrafts Cards Total
Performing loans and advances 729,025 970,255 65,084 33,848 1,798,212
Non-performing loans and advances 3,945 18,917 939 1,243 25,044

732,970 989,172 66,023 35,091 1,823,256
Accrued interest receivable 2,799 5,098 - - 7,897
Total gross loans and advances 735,769 994,270 66,023 35,091 1,831,153
Allowance for ECL's (8,383) (14,021) (6,250) (1,749) (30,403)
Net loans and advances 727,386 980,249 59,773 33,342 1,800,750
Fair value loans and advances 727,063 985,158 59,773 33,342 1,805,336
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Corporate Retail Credit

December 31, 2023 lending lending Overdrafts Cards Total
Performing loans and advances 687,962 923,160 61,709 32,383 1,705,214
Non-performing loans and advances 3,775 15,322 1,245 1,283 21,625
691,737 938,482 62,954 33,666 1,726,839
Accrued interest receivable 4,482 7,629 - - 12,111
Total gross loans and advances 696,219 946,111 62,954 33,666 1,738,950
Allowance for ECL's (13,743) (15,189) (5,308) (1,387) (35,627)
Net loans and advances 682,476 930,922 57,646 32,279 1,703,323
Fair value loans and advances 684,059 949,894 57,646 32,279 1,723,878

10.2.2 Impairment allowance for loans and advances to customers

The table below shows the loans and advances to customers and the related ECLs per staging based
on the Bank’s criteria as explained in note 8.5.6.

Corporate Retail Credit
December 31, 2024 lending lending Overdrafts Cards Total
Gross loans and advances 735,769 994,270 66,023 35,091 1,831,153
Stage 1 (2,899) (2,415) (5,311) (269) (10,894)
Stage 2 (4,307) (3,722) - (237) (8,266)
Stage 3 (1,177) (7,884) (939) (1,243) (11,243)
Net loans and advances 727,386 980,249 59,773 33,342 1,800,750
Corporate Retail Credit
December 31, 2023 lending lending Overdrafts Cards Total
Gross loans and advances 696,219 946,111 62,954 33,666 1,738,950
Stage 1 (3,045) (2,545) (4,064) (274) (9,928)
Stage 2 (10,045) (2,361) - (205) (12,611)
Stage 3 (653) (10,283) (1,244) (908) (13,088)
Net loans and advances 682,476 930,922 57,646 32,279 1,703,323
Corporate Retail Credit
Stage 1 lending lending Overdrafts Cards Total
ECL as at January 1, 2024 (3,045) (2,545) (4,064) (274) (9,928)
ECL on new instruments issued in 2024 (574) (29) - - (593)
Other credit loss movements 720 149 (1,247) 5 (373)
ECL as at December 31, 2024 (2,899) (2,415) (5,311) (269) (10,894)
Corporate Retail Credit
Stage 2 lending lending Overdrafts Cards Total
ECL as at January 1, 2024 (10,045) (2,361) - (205) (12,611)
ECL on new instruments issued in 2024 (44) ?3) - - 47)
Other credit loss movements 5,782 (1,358) - (32) 4,392
ECL as at December 31, 2024 (4,307) (3,722) - (237) (8,266)
Corporate Retail Credit
Stage 3 lending lending Overdrafts Cards Total
ECL as at January 1, 2024 (653) (10,283) (1,244) (908) (13,088)
ECL on new instruments issued in 2024 - (169) - - (169)
Other credit loss movements (524) 2,568 305 (335) 2,014
ECL as at December 31, 2024 (1,177) (7,884) (939) (1,243) (11,243)

The total ECL of 30,403 (35,627 as per December 31, 2023) is for 23% (21% as per December 31,
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2023) based on a collective basis and for 77% (79% as per December 31, 2023) on an individual

basis.

10.3 OTHER ASSETS

The balance of other assets as at December 31, 2024 and 2023, respectively, consists primarily of
prepaid expenses, accrued interest receivables on investment securities and other receivables not
related to loans and advances. These other assets have a short-term nature.

10.4 PROPERTY AND EQUIPMENT

The movements of property and equipment per category can be specified as follows:

January 1, 2024
Acquisition costs
Accumulated depreciation

Carrying value

Movements

Additions
Reclassification

Cost of disposals
Depreciation of disposals
Depreciation

December 31, 2024
Acquisition costs
Accumulated depreciation

Carrying value

January 1, 2023
Acquisition costs
Accumulated depreciation
Carrying value

Movements

Additions
Reclassification

Cost of disposals
Depreciation of disposals
Depreciation

December 31, 2023
Acquisition costs
Accumulated depreciation
Carrying value

Assets
Land and Other under Total
premises equipment  construction
60,566 55,339 129 116,034
(22,430) (45,930) 0 (68,360)
38,136 9,409 129 47,674
122 4,700 495 5,317
117 - (117) 0
- (4,895) 12) (4,907)
- 4,782 - 4,782
(1,663) (3,865) - (5,528)
(1,424) 722 366 (336)
60,805 55,144 495 116,444
(24,093) (45,013) 0 (69,106)
36,712 10,131 495 47,338
Assets
Land and Other under Total
premises equipment  construction
59,876 53,925 658 114,459
(20,710) (44,374) 0 (65,084)
39,166 9,551 658 49,375
690 2,960 115 3,765
0 644 (644) 0
0 (2,190) 0 (2,190)
0 2,139 0 2,139
(1,720) (3,695) 0 (5,415)
(1,030) (142) (529) (1,701)
60,566 55,339 129 116,034
(22,430) (45,930) 0 (68,360)
38,136 9,409 129 47,674

The difference of 1,329 (depreciation 2023: 1,057) between the depreciation in the movement per
category and the depreciation expenses in the consolidated statement of profit or loss and other
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comprehensive income and the difference between the additions in the movement per category and the
additions to property and equipment in the consolidated statement of cash flows relates to the surcharge
to Orco Bank based on the Service Level Agreement and the amortization of the other intangible assets.

The amount of assets under construction is primarily related to several projects which are expected to be
finalized in 2025.

10.5 GOODWILL AND OTHER INTANGIBLE ASSETS
10.5.1 Goodwill

The goodwill of 18,534 (2023: 18,534) is primarily generated from the acquisitions of Interbank Aruba
N.V. and OHRA. The recoverable amounts of the cash-generating unit are determined based on a
value in use calculation which uses a discounted cash flow model covering a ten-year period. The
Management Board believes that any reasonably possible change in the key assumptions on which
recoverable amount is based would not cause the aggregate carrying amount to exceed the
aggregate recoverable amount of the cash-generating unit. Based on the latest impairment test held
in 2024, no impairment has been recognized as at December 31, 2024.

The key assumptions used in the value in use calculation (discounted cash flow method) for
Interbank Aruba N.V. and OHRA (both together) cash-generating unit is based on a ten-year
projected declining cash flow period based on financial budgets approved by management

and the values assigned to key assumptions reflect past performance. The growth rate is nil.

The inflationary pressures have created uncertainty in the estimation of cash flow projections,
discount rates and terminal growth rates. The goodwill impairment tests were conducted using
sensitivity analysis, including a range of growth rates and recovery assumptions.

10.5.2 Other intangible assets

Other intangible assets include software development costs with a carrying value of 7,416
(2023: 10,629), an acquisition cost of 16,062 (2023: 16,062) and accumulated amortization of
8,646 (2023: 5,433).

10.6 SHAREHOLDER’S EQUITY
10.6.1 Share capital

The Group has issued share capital amounting to 35,000 as at December 31, 2024 (December 31,
2023: 35,000). The total authorized and issued share capital as at December 31, 2024 and 2023,
respectively, amounted to 7,000 shares at par value of 5 per share. All shares have been issued and
paid-in. The Group has not granted share options as at December 31, 2024 and 2023, respectively.

10.6.2 Revaluation reserve

The revaluation reserve arises from the revaluation of Equity securities at FVOCI. When revalued
Equity securities at FVOCI are sold, the portion of the revaluation reserve that relates to that asset is
transferred directly to retained earnings. Items of other comprehensive income included in the
revaluation reserve will not be reclassified subsequently to profit or loss.

Distributions from the revaluation reserve can be made where they are in accordance with the
requirements of Aruba Bank’s Articles of Incorporation, and relevant case law or any amounts
transferred directly to retained profits in accordance with IFRS. The Management Board has currently
no intention to make any distributions from the revaluation reserve.
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10.6.3 General (unallocated) loan loss provision

The Directives of the CBA require the Group to maintain a general (unallocated) loan loss provision.
This is a special form of a dynamically determined provision related to the general risk that the Group
runs, directly or indirectly, originating from granting loans and conducting other banking activities. This
provision serves as a buffer for losses, which cannot be foreseen and therefore cannot be quantified.
The Directives require a minimum provision of 3% of the net loan portfolio plus other risk items on the
asset side of the consolidated statement of financial position. The net portfolio is calculated as gross
loans less the allocated loan loss provision. The general (unallocated) loan loss provision of Aruba
Bank is lowered to the minimum requirement of 3% as set forth by the CBA (2023: 4%), as the result
of Aruba’s strong economic performance, substantially surpassing the pre-pandemic level, and the
expectation that the economy will continue on a solid growth path.

10.6.4 Retained earnings

Retained earnings is related to past net results appropriated to shareholder’s equity based on the
decisions taken at the Annual General Meeting of Shareholders and net income for the year.
Dividends paid will be offset against retained earnings. Dividend payments are subject to approval by

the CBA. The dividend payment in 2024 relates to the approved dividend payment over the fiscal year
2022.

10.7 DEPOSITS FROM CUSTOMERS

Deposits from customers as at December 31 can be specified as follows:

2024 2023
Corporate 1,745,074 1,609,903
Retail 1,130,021 1,049,552
Accrued interest payable 14,460 12,897
2,889,555 2,672,352
10.8 OTHER LIABILITIES

Other liabilities as at December 31 can be specified as follows:
2024 2023
Due to insurance companies 9,238 8,200
Accounts payable 3,005 3,284
Personnel related liabilities 5,415 6,652
Insurance prepayments by customers 1,321 894
Other liabilities and accrued expenses 8,202 6,758
27,181 25,788

The other liabilities and accrued expenses consist of accruals for pending invoices and a liability
related to the Aruba Bank Rewards program of cards.

10.9 PROVISIONS

The movements can be specified as follows:

2024 2023
Balance at the beginning of the year 4,363 4,060
Additions/(releases) 324 303
Balance at the end of the year 4,687 4,363

34 | Aruba Bank N.V. Annual Report 2024

For Identification Purposes
[

ERNST & YDUI:L ACCOUNTANTS



NU811JK
Stamp


The balance consists of severance and legal provisions. For an explanation of the legal provisions,
reference is made to note 12.6.1.

The Group has calculated the severance liabilities in accordance with IAS 19 “Employee benefits”.
The key assumptions as at December 31, 2024 are a discount rate of 5.6% (December 31, 2023:
5.5%), employee turnover 5.7% (December 31, 2023: 6.0%), and salary increase of 2.0% (December
31, 2023: 2.0%).

Anniversary bonus provisions are calculated based on bonuses expected to be payable to the current
employees.

The Group operates a defined contribution pension plan for all qualifying employees. The assets of
the defined contribution plan are held separately from those of the Group in funds under the control
and management of the Guardian Group Fatum, Aruba. The total expense recognized in the
consolidated statement of profit or loss and other comprehensive income for the year ended
December 31, 2024 amounted to 1,607 (2023: 1,623). The total expense represents contributions
paid/payable to this defined contribution plan by the Group at rates specified in the rules of the Plan
as well as to other personal pension schemes. As at December 31, 2024, contributions of 195
(December 31, 2023: 398) due in respect of the 2024 (2023) reporting period had not been paid over
to the defined contribution plan. The amounts were paid subsequent to the end of the reporting
period.

The legal provisions amounting to 2,395 is mainly related to an old case dating back to 2005. The

bank believes that it has sufficiently provided for the expected outflow in the consolidated statement of
financial position.
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11 NOTES TO THE CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND

OTHER COMPREHENSIVE INCOME

11.1 TOTAL INCOME

Total income can be specified as follows:

Interest income on loans and advances to customers
Interest income on investment securities and due from banks

Interest expense
Net interest income

Card commissions

Other commission and fee income
Commission expense

Net result on financial transactions
Other income

Operating income

11.2 OPERATING EXPENSES

Operating expenses can be specified as follows:

Personnel

Automation

Depreciation and amortization
Premises

Marketing

Communication

Consulting

Legal

Insurance

Others

11.3 PROFIT TAX

11.3.1 Tax expense recognized in profit or loss

Tax expense current year
Current tax expense due to amendment prior years

2024 2023
115,517 112,307
28,880 23,499
(34,658) (30,770)
109,739 105,036
46,946 41,937
30,133 26,810
(50,520) (45,041)
20,934 18,410
1,717 2,030
49,210 44,146
158,949 149,182
2024 2023
42,106 41,523
10,970 11,010
7,411 6,987
4,389 4,334
2,318 2,086
1,557 1,506
1,855 2,338
427 566
728 683
5,575 5,271
77,336 76,304
2024 2023
13,494 11,954
(18) (499)
13,476 11,455
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11.3.2 Reconciliation of the effective tax rate

2024 2023

Income before tax 83,894 75,816
Income tax at applicable statutory tax rates 18,457 16,680
Effect profit tax subsidiaries (4,899) (4,600)
Prior year differences (18) (499)
Other differences (64) (126)
13,476 11,455

The tax rate for the 2024 reconciliations is the corporate tax rate of 22% (2023: 22%), payable by
corporate entities in Aruba on taxable profits under tax law in Aruba. The effective tax rate for 2024 is
16.1% (2023: 15.1%).

11.3.3 Current tax liabilities

The current tax liabilities are settled with Orco Aruba Holding as head of the fiscal unity. The
outstanding balance is primarily related to tax liabilities for IB Aruba Finance N.V. and AB
Beleggingen VBA which are not part of the fiscal unity.

11.3.4 Deferred tax liabilities

The following is the analysis of deferred tax liabilities presented in the consolidated statement of
financial position:

Balance as Net move- Balance as Net move- Balance as

at January 1, ments 2023 at December ments 2024 at December

2023 31, 2023 31, 2024

Loan loss provision 6,651 601 7,252 693 7,945
Goodwill 3,289 0 3,289 0 3,289
Other 481 (67) 414 (93) 321
10,421 534 10,955 600 11,555

The deferred tax liability related to the loan loss provision is determined in accordance with previous
years, a consistent line has been maintained based on the assumption that the tax authority will
maintain the percentage of the unallocated loan loss provision for 2024.
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12 OTHER NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

12.1 SUBSIDIARY COMPANIES

Country of

Name of Company Principal activity incorporation Equity interest

12/31/23  12/31/22
Aruba Bank Onroerend Goed N.V. Holding branches Aruba 100% 100%
Aruba Bank Onroerend Goed Il N.V. Holding Camacuri office  Aruba 100% 100%
Aruba Bank Onroerend Goed Il N.V. Holding Hato office Aruba 100% 100%
IB Aruba Finance N.V. Holding of loans Aruba 100% 100%
AB Beleggingen VBA Investments Aruba 100% 100%

12.2 RISK MANAGEMENT
12.2.1 Introduction

The Group’s prudent banking practices are founded on solid risk management. In an effort to keep
pace with its dynamic environment, the Group has established a comprehensive framework for
managing risks, which is continually evolving as the Group’s business activities change in response to
market, credit, product and other developments.

The Group monitors and manages the financial risks relating to the operations of the Group through
internal risk reports which analyze exposures by degree and magnitude of risks. These risks include
market risk, credit risk, liquidity risk and operational risk.

Aruba Bank has an ERM policy in place as well as an ERM Framework to capture significant risks to
which Aruba Bank is (potentially) exposed. This ERM Framework covers the most important risks that
Aruba Bank is exposed to and covers risk areas such as technology, compliance, credit, foreign
exchange, interest rate, liquidity, outsourcing, reputation, fraud and integrity. The Risk Division is
responsible for the risk identification, documentation, assessment, testing, and follow-up plans for
mitigating the likelihood and impact of identified risks. No significant changes in exposures to risks and
how they arise were identified compared to 2023.

The use of financial instruments is governed by the Group’s policies approved by the Management

Board, which provide written principles on asset and liability management. Compliance with policies
and exposure limits is reviewed by the Internal Audit department. The Group does not enter into or

trade financial instruments for speculative purposes.

The main risks arising from the Group’s financial instruments are credit risk, interest rate and
market risk, liquidity risk, foreign currency risk and operational risk.

12.2.2 Credit risk

Credit risk is the potential that a borrower or counterparty will fail to meet its stated obligations in
accordance with agreed terms. The objective of the Group’s credit risk management function is to
maximize the Group’s risk-adjusted rate of return by maintaining credit risk exposure within
acceptable parameters.

The Group structures the levels of credit risk it undertakes by placing limits on the amount of risk
accepted in relation to one borrower, or groups of borrowers and industry segments. Such risks are
monitored on a revolving basis and subject to an annual or more frequent review. The Management
Board and Supervisory Board periodically discuss the level of credit exposure by product and by
industry sector at its periodic meetings. Certain limits are also imposed by the CBA and any limits set
by the Group take into account the regulatory requirements. Concentrated Group accounts are
monitored closely. The total large exposures as defined in the regulatory requirements are allowed up
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to 600% of test capital. The total large exposures account for 37.1% (December 31, 2023: 48.6%) of
test capital.

Classification of gross carrying amount is as follows:

Dec 31, Dec 31,
2024 2023
Satisfactory 1,774,679 1,648,201
Substandard 40,636 72,591
Doubtful / Loss 15,838 18,158
1,831,153 1,738,950

12.2.2.1 Impairment assessment

Individual provisions are reviewed at least two times a year and recommended provisions arising out
of this review are submitted to the Management Board and Supervisory Board for approval. Non-
performing debts recommended for write-off are also reviewed annually and action taken in
accordance with the internal procedures. Subsequent recoveries of accounts previously written off are
recognized in the consolidated statement of profit or loss and other comprehensive income.

12.2.2.2 Default

The Group considers a financial instrument defaulted and therefore Stage 3 (credit-impaired) for ECL
calculations in cases when the borrower becomes 90 days past due on its contractual payments. As a
part of a qualitative assessment of whether a customer is in default, the Group also considers a variety
of instances that may indicate unlikeliness to pay. When such events occur, the Group carefully
considers whether the event should result in treating the customer as defaulted and therefore assessed
as Stage 3 for ECL calculations or whether Stage 2 is appropriate. Such events include, but are not
limited to:

- Internal rating of the borrower indicating default or near-default

- The borrower having past due liabilities to public or creditors or employees

- The borrower requesting emergency funding from the Bank

- The borrower is deceased

- A material decrease in the borrower’s turnover or the loss of a major customer

- The debtor filing for bankruptcy application

The credit risk from loans and advances to customers is managed through regular analysis of the
ability of borrowers and potential borrowers to meet interest and capital repayment obligations and by
changing lending limits where appropriate.

12.2.2.3 Modification of Financial assets and recovery

The Group sometimes modifies the terms of loans provided to customers due to commercial
renegotiations, or for distressed loans, with a view to maximizing recovery. Such restructuring
activities include extended payment term arrangements, payment holidays and payment forgiveness.
These modifications rarely result in an impairment loss and if it does, it is not material.

The risk of default of such assets after modification is assessed at the reporting date and compared
with the risk under the original terms at initial recognition, when the modification is not substantial and
so does not result in derecognition of the original asset. The Group monitors the subsequent
performance of modified assets. The Group may determine that the credit risk has significantly
improved after restructuring, so that the assets are moved from Stage 3 or Stage 2 (Lifetime ECL) to
Stage 1 (12-month ECL). This is only the case for assets which have performed in accordance with
the new terms for six consecutive months or more.
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12.2.2.4 Measuring ECL — Explanation of inputs, assumptions and estimation techniques

The Expected Credit Loss (“ECL”) is measured on either a 12-month (“12M”) or Lifetime basis
depending on whether a significant increase in credit risk has occurred since initial recognition or
whether an asset is considered to be credit-impaired. Expected credit losses are the discounted
product of the Probability of Default (“PD”), Exposure at Default (‘EAD”), and Loss Given Default
(“LGD”), whereby the LGD is considered to be equal to the Loss Given Loss (“LGL”) multiplied with
one minus the Cure Rate (“CR”), defined as follows:

o The PD represents the likelihood of a borrower defaulting on its financial obligation (as per
“Definition of default and credit-impaired” above), either over the next 12 months (12M PD), or
over the remaining lifetime (Lifetime PD) of the obligation. The Group calculates the average
PD based on the transition of assets in each half year data. From this data an annual average
is derived.

e EAD is based on the amounts the Group expects to be owed at the time of default, over the
next 12 months (12M EAD) or over the remaining lifetime (Lifetime EAD). The Group
estimates the EAD as the expected discounted exposure at half of the remaining contractual
lifetime, or as the current exposure.

o LGD represents the Group’s expectation of the extent of loss on a defaulted exposure. LGD
varies by type of counterparty, type and seniority of claim and availability of collateral or other
credit support. LGD is expressed as a percentage loss per unit of exposure at the time of
default (EAD).

o LGL represents the part of the exposure that results in a loss given there is a loss. The Group
assumes the loss to be associated with the historical discounted write-offs. LGL is calculated
as the percentage of a loss (write-off) at the time of default (account has entered the
nonaccrual status).

e CRis calculated as the probability that an impaired asset becomes performing in the future. In
the ECL model the CR is applied conditionally to default (greater than 90 days). The CR
depends on the days past due and does not differ per product type.

The ECL is determined by projecting the PD, LGD and EAD for future month and for each individual
exposure or collective segment. These three components are multiplied together and adjusted for the
likelihood of survival (i.e. the exposure has not prepaid or defaulted in an earlier month). This
effectively calculates an ECL for future month, which is then discounted back to the reporting date and
summed. The discount rate used in the ECL calculation is the original effective interest rate or an
approximation thereof.

12.2.2.5 Significant increase in credit risk

The Group continuously monitors all assets subject to ECLs. In order to determine whether an
instrument or a portfolio of instruments is subject to 12mECL or LTECL, the Group assesses whether
there has been a significant increase in credit risk since initial recognition.

The Group also applies a secondary qualitative method for triggering a significant increase in credit
risk for an asset. Regardless of the change in credit grades, if contractual payments are more than 30
days past due, the credit risk is deemed to have increased significantly since initial recognition. The
two backstops the Group applies on which the latest an asset should move to the next stage is as
follows:

o Facility should be the latest in stage 2 if the asset is 30 days past due;

¢ Facility should be the latest in stage 3 if the asset is 90 days past due.

The Group utilizes an internal credit risk rating system for Corporate clients, including the periodic

review of the assigned risk ratings, to assist the Group to determine whether objective evidence of
impairment exists.
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The Group has special assets procedure in place to monitor the quality of the facilities. Qualitative
aspects when assessing credit risk are amongst others, changes in market position, payment
behavior or patterns of the borrower, relationship with key stakeholders such as customers and
suppliers, and compliance with tax regulations and social security. Based on qualitative and
guantitative factors a facility can be in special assets. This could be when a facility starts to show
behavior which could indicate significant increase in credit risk, or when a facility is recovering, but is
still in special assets to monitor the behavior more closely. This way the IFRS 9 staging is consistent
with how the Group manages their credit risk.

The Group closely monitors collateral held for financial assets considered credit-impaired to mitigate
potential credit losses. Some special assets exposures may not have an individual provision when the
expected value of the collateral is sufficient to cover for the exposure.

12.2.2.6 Grouping of instruments for losses measured on a collective basis

For expected credit loss provisions modelled on a collective basis, a grouping of exposures is
performed based on shared risk characteristics, such that risk exposures within a group are
homogeneous. In performing this grouping, there must be sufficient information for the group to be
statistically credible. Where sufficient information is not available internally, the Group has considered
benchmarking internal/external supplementary data to use for modelling purposes. The characteristics
and any supplementary data used to determine groupings are outlined below:

Retail Groupings for collective measurement:
- Product types: personal loans, car loans and mortgage loans/ term loans

Corporate Groupings for collective measurement:
- Product types: personal loans, car loans and mortgage loans/ term loans

The Mortgage and Term loans are considered to be very similar with similar credit risk characteristics,
therefore are treated as one product (type) and not individually.

The following exposures are assessed individually:

- Accounts within the Special Assets portfolio. If an asset is in Stage 2 and in special assets, the
ECL is assessed on an individual basis and calculated according to the procedures for
individual assessments. If an asset is in Stage 3, the ECL is always based on an individual
assessment.

- Current Accounts not classified as special assets.

- Credit Cards. The expected credit loss on the credit card portfolio is considered very low and
immaterial, therefore the provision calculation of the Credit Card portfolio will be simplified and
not based on the ECL parameters.

Credit-related commitments

Commitments to extend credit represent unused portions of authorizations to extend credit in the form
of loans, guarantees or letters of credit. With respect to credit risk on commitments to extend credit,
the Group is potentially exposed to loss in an amount equal to the total unused commitments.
However, the likely amount of loss is less than the total unused commitments, as most commitments
to extent credit are contingent upon customers maintaining specific credit standards.
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12.2.2.7 Credit risk exposure

Analysis of gross carrying amount and corresponding ECLs are as follows:

Stage 1
Stage 2
Stage 3

December 31, 2024

Stage 1
Gross loans and advances
ECL

Net loans and advances

ECL as a % of gross loans and advances

December 31, 2023

Stage 1

Gross loans and advances
ECL
Net loans and advances

ECL as a % of gross loans and advances

Dec 31, Dec 31,
2024 2023
96.9% 94.8%
2.2% 4.2%
0.9% 1.0%
100.0% 100.0%
Corporate Retail Credit
lending lending Overdrafts Cards Total
705,504 970,642 65,084 33,449 1,774,679
(2,899) (2,415) (5,311) (269) (10,894)
702,605 968,227 59,773 33,180 1,763,785
0.4% 0.2% 8.2% 0.8% 0.6%
Corporate Retail Credit
lending lending Overdrafts Cards Total
628,318 925,790 61,710 32,383 1,648,201
(3,045) (2,545) (4,064) (274) (9,928)
625,273 923,245 57,646 32,109 1,638,273
0.5% 0.3% 6.6% 0.8% 0.6%

The ECLs of Stage 1 remained stable at December 31, 2023 (0.6%) to December 31, 2024 (0.6%).

December 31, 2024

Stage 2

Gross loans and advances
ECL

Net loans and advances

ECL as a % of gross loans and advances
December 31, 2023

Stage 2

Gross loans and advances
ECL

Net loans and advances

ECL as a % of gross loans and advances

Corporate Retail Credit
lending lending Overdrafts Cards Total
28,475 11,762 - 399 40,636
(4,307) (3,722) - (237) (8,266)
24,168 8,040 - 162 32,370
15.1% 31.6% - 59.4% 20.3%
Corporate Retail Credit
lending lending Overdrafts Cards Total
65,553 6,663 - 375 72,591
(10,045) (2,361) - (205) (12,611)
55,508 4,302 - 170 59,980
15.3% 35.4% - 54.7% 17.4%

The ECLs of Stage 2 increased from December 31, 2023 (17.4%) to December 31, 2024 (20.3%).
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December 31, 2024

Stage 3

Gross loans and advances
ECL

Net loans and advances

ECL as a % of gross loans and advances
December 31, 2023
Stage 3

Gross loans and advances
ECL

Net loans and advances

ECL as a % of gross loans and advances

Corporate Retail Credit
lending lending Overdrafts Cards Total
1,790 11,866 939 1,243 15,838
(1,177) (7,884) (939) (1,243) (11,243)
613 3,982 - - 4,595
65.8% 66.4% 100.0% 100.0% 71.0%
Corporate Retail Credit
lending lending Overdrafts Cards Total
2,348 13,658 1,244 908 18,158
(653) (10,283) (1,244) (908) (13,088)
1,695 3,375 - - 5,070
27.8% 75.3% 100.0% 100.0% 72.1%

The ECLs of Stage 3 decreased from December 31, 2023 (72.1%) to December 31, 2024 (71.0%).

The analysis of transitioning of ECL between stages are as follows:

ECL December 31, 2023
Transfer from new loan to stage 1
Transfer from new loan to stage 2
Transfer from new loan to stage 3
Transfer from stage 1 to Stage 2
Transfer from stage 1 to Stage 3
Transfer from stage 2 to Stage 1
Transfer from stage 2 to Stage 3
Transfer from stage 3 to Stage 1
Transfer from stage 3 to Stage 2
Remeasurements

Payments received

Write-offs

ECL December 31, 2024

12.2.3 Liquidity risk

Stage 1 Stage 2 Stage 3 Total
9,928 12,611 13,088 35,627
1,197 - - 1,197

- 402 - 402

- - 169 169

(68) 68 - 0
(14) - 14 0
8,938 (8,938) - 0
- (192) 192 0

18 - (18) 0

- - - 0
(8,541) 4,788 1,410 (2,343)
(479) (101) (1,978) (2,558)
(85) (372) (1,634) (2,091)
10,894 8,266 11,243 30,403

This is the risk to earnings or capital arising from a possible scenario that the Group might not be able
to meet its obligations when they come due, without incurring unacceptable losses. This is the ability
of the Group to fund increases in assets and meet obligations as they come due, without incurring
unacceptable losses. Liquidity risk includes the inability to manage unplanned decreases or changes
in funding sources. Liquidity risk also arises from a failure to recognize or address changes in the
market conditions that affect the ability to liquidate assets quickly and with minimal loss in value. The
Group is exposed to daily calls on its available cash resources from current accounts, maturing
deposits, loan drawdowns and guarantees. The Group does not maintain cash resources to meet all
of these calls as experience indicates that a minimum level of reinvestment of maturing funds can be
predicted with a high level of certainty. The liquidity analysis presents the same grouping as would be
applicable for the interest sensitivity analysis, except for the non-interest-bearing amount, considering
that in most cases the contractual reprising date equals the maturity date. Ultimate responsibility for
liquidity risk management rests with the Management Board, which has established an appropriate
liquidity risk management framework for the management of the Group’s short-, medium- and long-
term funding and liquidity management requirements. The Group manages liquidity risk by
maintaining adequate reserves, banking facilities and reserve borrowing facilities, by continuously
monitoring forecast and actual cash flows, and by matching the maturity profiles of financial assets
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and liabilities. The statutory deposit with the CBA (341,606 as at December 31, 2024 and 503,203 as
at December 31, 2023) relates to restricted reserve deposits mandatorily held at the CBA. These
funds are restricted and therefore unavailable to be used in the Bank’s day-to-day operations. The
following analysis is based upon the amounts as stated in the consolidated statement of financial

position:
December 31, 2024

Assets

Cash and cash equivalents
Investment securities

Loans and advances to customers
Other assets

Total assets

Liabilities

Amounts due to banks
Deposits from customers
Current tax liabilities
Other liabilities
Provisions

Total liabilities

Net balance sheet position

December 31, 2023

Assets

Cash and cash equivalents
Investment securities

Loans and advances to customers
Other assets

Total assets

Liabilities

Amounts due to banks
Deposits from customers
Current tax liabilities
Other liabilities
Provisions

Total liabilities

Net balance sheet position

Less than 1-12 1-5 more than Total
1 month months years 5 years
1,057,090 - - - 1,057,090
- 39,128 176,280 203,197 418,605
101,761 41,543 276,158 1,380,270 1,799,732
10,892 - - - 10,892
1,169,743 80,671 452,438 1,583,467 3,286,319
9,166 - - - 9,166
1,481,441 381,357 413,246 613,511 2,889,555
2,141 - - - 2,141
27,181 - - - 27,181
- - 4,687 - 4,687
1,519,929 381,357 417,933 613,511 2,932,730
(350,186) (300,686) 34,505 969,956 353,589
Less than 1-12 1-5 more than Total
1 month months years 5years
914,567 - - - 914,567
- - 395,016 395,016
98,228 19,271 272,198 1,313,626 1,703,323
11,827 - - - 11,827
1,024,622 19,271 272,198 1,708,642 3,024,733
4,989 - - - 4,989
1,439,348 303,901 337,165 591,938 2,672,352
2,016 - - - 2,016
25,788 - - - 25,788
- - 4,363 - 4,363
1,472,141 303,901 341,528 591,938 2,709,508
(447,519) (284,630) (69,330) 1,116,704 315,225
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12.2.4 Market risk

This is the risk to earnings or capital arising from changes in the value of traded portfolios of financial
instruments. The term market risk is also known as “price risk”. Price risk may result in volatile
earnings. Market risks arise from open positions in interest rate, currency, and equity products, all of
which are exposed to general and specific market movements and changes in the level of volatility of
market rates or prices such as interest rates, credit spreads, foreign exchange rates and equity prices.
The Group’s approved risk tolerance for fixed interest securities and other equity products is prudent.
Furthermore, the portfolio and related market risks are monitored periodically.

12.2.4.1 Foreign exchange risk

Foreign exchange risk is the risk to earnings or capital arising from movement of foreign exchange
rates. This risk is found in cross-border investing and operating activities. Market making and position
taking in foreign currencies is price risk. Substantially all loans and off-balance sheet commitments
granted by the Group are to customers located in Aruba and to a lesser extent to customers in Latin
America and Europe (with collateral held in Aruba). Deposits received are primarily from customers
located in Aruba and Latin America.

Foreign currency sensitivity analysis

The Group only enters into transactions in ANG, USD, AWG, and/or the EUR. The Group’s exposure
to effects of fluctuations in the prevailing foreign currency exchange rates on its consolidated financial
position and consolidated cash flows is minimal as a major part of the position is in US Dollars to
which the AWG is pegged. Note that the ANG is also pegged to the USD.

The following details the Group’s sensitivity to a 10% increase and decrease in the AWG against the
EUR. 10% is the sensitivity used when reporting foreign currency risk internally to key management
personnel and represents management’s assessment of the reasonably possible change in foreign
exchange rates. The sensitivity analysis includes only outstanding EUR denominated monetary items
and adjusts its translation at the period end for a 10% change in foreign currency rates. The total
outstanding balance in EUR as per December 31, 2024, was AWG 2,535 (December 31, 2023: AWG
500). An increase or decrease of 10% will not have a material impact on the profit or equity.

12.2.4.2 Interest rate risk

This is the current and prospective risk to earnings or capital arising from movement in interest rates.
Changes in interest rates affect income earned from assets and the cost of funding those assets. A
change in interest rates also affects the economic value of the Group's consolidated statement of
financial position. The economic perspective focuses on the value of the Group in today’s interest rate
environment and the sensitivity of that value to changes in interest rates.

A 100-basis point increase or decrease is used when reporting interest rate risk internally to key
management personnel and represents management’s assessment of the reasonably possible
change in interest rates. If interest rates had been 100 basis points higher/lower and all other
variables used were held constant, the Group’s profit for the year ended December 31, 2024, would
decreaselincrease by 17,814 (December 31, 2023: 16,747). This is mainly attributable to the Group’s
exposure to interest rates on floating instruments.

12.2.4.3 Operational risk

This is the current and prospective risk to earnings and capital arising from fraud, error, and the
inability to deliver products or services, maintain a competitive position and manage information.
Systems that directly affect liquidity include wire transfers for check and securities clearing, electronic
banking, and operations governing credit, debit, and smart card usage. Significant problems can
develop very quickly if the systems that process transactions fail or delay execution. If customers
have difficulty accessing their accounts, they may close them, which will diminish liquidity. As such,
transaction risk is considered in the Group's contingency planning process.

The Group has implemented policies and procedures with sufficient internal controls and loss
mitigation actions to mitigate the inherent risks in the business processes. Substantial resources are
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devoted to developing efficient procedures, to identify and rectify weaknesses in existing procedures
and to train staff.

12.2.4.4 Compliance risk

This is the current and prospective risk to earnings or capital arising from violations of or non-
conformance with, laws, rules, regulations, prescribed practices or ethical standards. Compliance risk
also arises in situations where the laws or rules governing certain Bank products or activities of the
Group’s customers may be ambiguous or untested. The Group has implemented policies and
procedures with internal controls and actions to mitigate the inherent risks in the area of compliance.
Substantial resources are devoted to developing efficient procedures, to identify and rectify
weaknesses in existing procedures and to train staff.

12.3 CAPITAL MANAGEMENT

The Group manages its capital to ensure that entities in the Group will be able to continue as going
concerns while maximizing the return to stakeholders through the optimization of the debt and equity
balances. The Group’s overall strategy remains unchanged from 2023.

The Group is subject to externally imposed capital requirements. The Group monitors the adequacy of
its capital using ratios established by the CBA and according to the CBA directives. These ratios
measure the capital adequacy by comparing the Group's capital with its balance sheet assets, off-
balance-sheet commitments and market and other risk positions at a weighted amount to reflect their
relative risk. All assets are weighted according to broad categories of risk, being assigned a risk
weighting according to the amount of capital deemed to be necessary to support them. Four
categories of risk weights (0%, 20%, 50%, 100%) have been applied. The minimum requirement for
the capital ratio as set by the Basel Committee for Banking Supervision is 8% of risk-weighted assets
whereas the CBA applies 18%, due to the fact that the Aruban economy is highly dependent on one
source of income being tourism. During 2024, the Group complied with the capital requirements by
the CBA.

2024 2023
Capital Ratio 24.9% 24.6%

12.4 FAIR VALUE OF FINANCIAL INSTRUMENTS

The Management Board consider that the carrying amounts of financial assets and financial liabilities
recognized in the consolidated financial statementfs approximate their fair values. There are no
financial instruments designated as Level 1. The Group has the following financial instruments of
which the respective carrying values approximate the fair value:

Cash and cash equivalents
Investment securities

Loans and advances to customers
Deposits from customers

Current and deferred tax liabilities
Other liabilities

The fair value of the financial instruments Level 3 amounts to 6,500 (December 31, 2023: 7,703). The
movements in fair value of the Level 3 assets are specified in note 10.1.
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The fair values of financial assets and financial liabilities are determined as follows:
o the fair values of financial assets and financial liabilities with standard terms and conditions
and traded on active liquid markets are determined with reference to quoted market prices.
e the fair values of other financial assets and financial liabilities (excluding those described
above) are determined in accordance with generally accepted pricing models based on
discounted cash flow analysis.

12.5 RELATED PARTY TRANSACTIONS
12.5.1 Trading transactions

The balance on the current accounts from related parties was 29,334 (2023: 80,518) at the end of the
reporting period.

The related party transactions during the year were as follows:

2024 2023

Interest income 35 46
Other income 6 4
Interest expenses 352 401
393 451

The transactions with related parties are primarily with Orco Group N.V., Orco Aruba Holding N.V.,
Orco Bank International N.V. and Orco Bank N.V. Reference is also made to note 11.3 for the income
tax payable of nil (December 31, 2023: nil) to Orco Aruba Holding and the current tax liability of 2,140
(2023: 2,016) in the consolidated statement of financial position which is related to IB Aruba Finance
N.V. and AB Beleggingen VBA. In the course of normal business, the Bank, Orco Group N.V., Orco
Bank N.V., and Orco Bank International N.V. have entered into transactions at arm’s length.

The amounts outstanding are unsecured and will be settled in cash. No guarantees have been given
or received. No expense has been recognized in the current or prior years for bad or doubtful debts in
respect of the amounts owed by/owed to related parties.

As a result of the service level agreements in place with related parties Orco Bank N.V. and Orco Bank
International N.V., Aruba Bank has recharged 8,611, net (2023: 6,696) of the other operating expenses
and personnel expenses to these related parties.

12.5.2 Loans to and from related parties

The Group has provided several of its Managing Directors with credit facilities at rates that are
in accordance with the benefit protocol of the Group which applies to all employees, including
the Managing Directors. The majority of the loans to the Managing Directors are secured.

The Group did not enter into loans from related parties except for the subordinated loan granted by
Orco Bank International N.V. and bank accounts held by related parties in the ordinary course of
business.

Aruba Bank is in full compliance with the requirements and ratios set forth by the CBA related

to credit extensions to insiders. Note that all related party transactions are subject to pre-
approval by the Related Party Transactions Committee.
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2024 2023

Loans and advances to Managing Directors 527 955
Loans and advances to Supervisory Directors 183 -
Total loans and advances 710 955
Liabilities due to Managing Directors 4,013 3,385
Liabilities due to Supervisory Directors 995 306
Total liabilities 5,008 3,691

12.6 CONTINGENT LIABILITIES AND OFF BALANCE SHEET COMMITMENTS

In the normal course of business the Bank is party in activities whose risks are not reflected in whole
or part in the consolidated financial statements. Based on the needs of its customers, the Bank offers
financial products related to loans. These products relate to traditional off-balance sheet credit related
financial instruments.

Contingent liabilities and commitments as at December 31 can be specified as follows:

2024 2023
Guarantees 73,655 68,549
Letters of credit 10,085 11,159
Balance at the end of year 83,740 79,708

Guarantees and letters of credit will mature in 2025, excluding the total amount of 3,580 (December
31, 2024: 29,051) with a maturity date in 2026. The irrevocable commitments as at December 31,
2024 amount to 159,169 (December 31, 2023: 60,091). This item relates to credit facilities not (yet)
drawn that could lead to a credit risk. The Bank has insignificant leasing arrangements with external
parties of 331 per annum (2023: 335).

12.6.1 Legal proceedings
As per reporting period the Group is involved with certain legal proceedings. Adequate provisions

have been made as necessary based on management’s assessment of the possible outcome of such
proceedings.

12.7 EVENTS AFTER THE REPORTING PERIOD

There are no events after the reporting period that would have a (significant) effect on the 2024
consolidated financial statements, except as noted elsewhere in these financial statements.
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12.8 STATUTORY PROVISIONS FOR PROFIT APPROPRIATION
Article 17 of the Articles of Association stipulates the following:

17.1  The profit, being the net profit after deduction of taxes as laid down in the determined
profit and loss account, is in full at the disposal of the general meeting of shareholders.

17.2  If according to the profit and loss account in any year a loss is reported, that cannot be
settled out of the reserves or discharged in any other way, no profit distributions will take
place the following years for as long as such loss is not compensated.

17.3  Management is allowed, after receiving prior approval of the CBA, to declare interim
dividend as prepayment on anticipated dividends.

12.9 PROPOSED PROFIT APPROPRIATION

In the General Annual Meeting of Shareholders, it will be proposed to appropriate the net profit of
70,418 to retained earnings which has been reflected in the consolidated financial statements.
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Ernst & Young Accountants
Vondellaan 4 Tel: +(297) 521 4400
P.O. Box 197 ey.com

Building a better Oranjestad, Aruba

working world

Independent Auditor’s Report
To the Management Board and the Supervisory Board of Aruba Bank N.V .

Report on the audit of the consolidated financial statements

Opinion

We have audited the consolidated financial statements of Aruba Bank N.V. and its subsidiaries (the Bank), which
comprise the consolidated statement of financial position as at December 31, 2024, the consolidated statement of
profit and loss and other comprehensive income, consolidated statement of changes in equity and consolidated
statement of cash flows for the year then ended, and notes to the consolidated financial statements, including
material accounting policy information

In our opinion, the accompanying consolidated financial statements give a true and fair view of the consolidated
financial position of the Bank as at December 31, 2024 and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with IFRS Accounting Standards.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the audit of the consolidated financial
statements section of our report. We are independent of the Group in accordance with the International Ethics
Standards Board of Accountants’ International Code of Ethics for Professional Accountants (including International
Independence Standards) (IESBA Code), and we have fulfilled our other ethical responsibilities in accordance with
the IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Other information included in the Bank’s 2024 annual report
Other information consists of the information included in the Annual Report, other than the consolidated financial
statements and our auditor’s report thereon. Management is responsible for the other information.

Our opinion on the consolidated financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated, as is required by article 121 sub 3 Book 2 of the Aruba Civil Code. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Responsibilities of management and the audit committee for the consolidated financial statements
Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with IFRS Accounting Standards, and for such internal control as management determines is necessary
to enable the preparation of the consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Bank’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless management either intends to liquidate the Bank or to cease operations, or has no
realistic alternative but to do so.

The audit committee is responsible for overseeing the Bank’s financial reporting process.
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Auditor’s responsibilities for the audit of the consolidated financial statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with International Standards on Auditing will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional skepticism
throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Bank’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting and based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Bank’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Bank to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with the audit committee regarding, among other matters, the planned scope and timing of the

audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

Aruba, 28 January 2025
12007104 004/RVN/JZ
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